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GSA December 171" Board Meeting Agenda

Please send regrets to gsa.businessops@uoguelph.ca no later than December 16™ 2025 at 12 p.m.
5:30 p.m. Call to Order: Kathleen Nolan, Chair
Territorial Acknowledgement

We acknowledge that the University of Guelph resides on the ancestral lands of
the Attawandaron people and the treaty lands and territory of the Mississauga's of the Credit.
We recognize the significance of the Dish with One Spoon Covenant to this land and offer our
respect to our Anishinaabe, Haudenosaunee and Métis neighbours as we strive to strengthen our
relationships with them.

Today, this gathering place is home to many First Nations, Métis and Inuit peoples and
acknowledging them reminds us of our important connection to this land where we learn and
work.

Approval of Agenda:
MOTION #1: B.I.R.T. The Agenda for the December 17", 2025, GSA Board Meeting be
approved as presented.

Approval of Minutes:
MOTION #2: B.I.R.T. The GSA Meeting Minutes of November 26", 2025, be approved as
presented.

5:40 p.m. CUPE #3913: Vice-President External, Grace Goderre

5:50 p.m. Faculty of Graduate Studies: Dr. Ben Bradshaw, Assistant Vice President
(Graduate Studies)

6:00 p.m. GD Appointments

1. Jenna Ford

2. Hrishikesh Patil
MOTION #3: B.I.R.T. The GSA Board of Directors appoints Jenna Ford as a GSA general director in the
Department of Management, effective immediately.

MOTION #4: B.I.R.T. The GSA Board of Directors appoints Hrishikesh Patil as a GSA general director in
the School of Engineering, effective January 1%, 2026.



6:15 p.m. Health and Dental Benefit Discussion — Ayush Chawla, GSA VP Finance

6:30 p.m. Executive Holidays — GSA President & CEO
MOTION #5: B.I.R.T. The GSA Board of Directors approves the motion for a maximum of two weeks
for an executive vacation over a one-year term.

6:45 p.m. Department and Committee Updates

6:50 p.m. Executive Updates

6:50 p.m. President & CEO — Yusra Hasan

7:00 p.m. VP Internal — Yuxin Hu

7:10 p.m. VP Finance — Ayush Chawla

7:20 p.m. VP Academic — Olivia Gibson

7:30 p.m. VP Community Engagement — Spandana Chereddy

7:40 p.m. In-Camera Session
MOTION #6 B.I.R.T. The GSA board meeting moves ‘in-camera’ for discussion.

MOTION #7 B.I.R.T. The GSA board meeting ‘in-camera’ session ends.

Adjournment.
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GSA November Board Meeting Minutes

ATTENDEES PRESENT

Wednesday November 26t 2025 5:30pm
Hybrid Teams Meeting, Room 332

GSA Executives

Yuxin Hu

Vice President, Internal

Ayush Chawla

Vice President, Finance

Spandana Chereddy

Vice President, Community Engagement

Kathleen Nolan

Chair

General Directors

Nicole Loyola Andrad
David Bahrami

Biomedical Science

Michael Capperauld Chemistry
Lokesh Kumar Computer Science
Himashree Ponrajan Engineering

Sarah Kingsley
Jenna Scharnowski

Environmental Science

Beverley Grace Goderre

LGBTQ2SIA+ Student Representative

Barbara Hyde-Lay
Zayd Al Kassem

Human Health and Nutritional Sciences

Samantha Dobson

Erin Howard Pathobiology

Amna Jaleel Population Medicine
Ishrat Zahan Plant Agriculture
Olivia Gibson Population Medicine
Staff

Michelle Morris

GSA Business Operations Manager

Hrishikesh Patel

Events Coordinator

Guests

Benjamin Bradshaw

Assistant Vice President Graduate Studies

Crystal Wyllie

Student Wellness Therapist




Juno McGowan
Mavis Opoku Post-Election General Director Candidates
Ruitian Chen

Regrets with Notification: Yusra Hasan, President and CEO

5:30 P.M. | Call to Order: Kathleen Nolan, Chair

Territorial Acknowledgement

The personal land acknowledgement statement was shared by the Chair.

Approval of Agenda:

There was a motion called to amend the agenda for additional motions to be added.
MOTION #1: B.I.R.T. The Agenda for the November 26", 2025, GSA Board Meeting be
amended as discussed.

Motioned by Y. Hu, seconded by O. Gibson. Motion carries.

Additions:

MOTION # : B.I.R.T. The GSA Board of Directors approves the GSA logo be updated to the
colour Green, to align with The Lookout’s branding to support a cohesive and consistent
visual identity.

MOTION # : B.I.R.T. The GSA Board of Directors approves the amendments to the
Communications and Events Coordinator contracts, updating the reporting structure to have
both positions report to the GSA Operations Manager effective immediately to maintain
cohesive operations.

MOTION # : B.I.R.T. The GSA Board of Directors approves an increase in the communications
Coordinator’s working hours to 14 hours per week and a corresponding adjustment of the
honorarium from $400 to $500, in recognition of the additional hours.

MOTION #2: B.I.R.T. The amended Agenda for the November 26, 2025 GSA Board Meeting
be approved.
Motion carries.

Approval of Minutes:

MOTION #3: B.I.R.T. The GSA Meeting Minutes of October 29", 2025 be approved as
presented.

Motioned by M. Capperauld, seconded by A. Chawla. Motion carries.

5:35 P.M. | CUPE 3913 Update: Beverley Grace Goderre, Vice President External
G. Goderre reported the following:



e Tabling Schedule — Winter 2026:
All Winter 2026 tabling dates have been finalized and will be shared with the GSA
Executive team. Trivia Night tabling sessions have been approved to run every alternate
week beginning January 8th, and the GSA has been invited to co-table at these sessions.
e CUPE Executive Committee Meetings:
Invitations will be sent to the GSA Executive to attend CUPE’s Executive Committee
meetings starting in January.
Discussion — TAship Distribution Concerns:
Concerns were raised regarding the imbalance in TAship allocations, noting that a significant
portion of positions have been granted to undergraduate students. It was highlighted that the
lack of Summer and Winter term TAships make it increasingly difficult for many graduate
students to manage tuition payments.
The following solutions were discussed:
1. Reducing tuition fees;
2. Increasing the number of tuition installment options;
3. Allocating a greater proportion of TAships to graduate students.
It was confirmed that CUPE is aware of these concerns and that ongoing discussions are taking
place. Graduate students are encouraged to share their experiences or inquiries with CUPE to
help identify who is being most impacted and determine whether disparities exist among
department TAship distribution.

5:40 P.M. | Faculty of Graduate Studies: Dr. Ben Bradshaw, Assistant Vice President
(Graduate Studies)
B. Bradshaw provided the following updates:

e November 1st — Official Government Headcount Date
o Increase observed in domestic graduate student enrollment.
o0 Modest decline in international graduate student enrollment.
o The Government of Canada has launched a new webpage welcoming
international graduate students, signaling a cultural shift and anticipated growth
in international enrollment beginning Fall 2026.
e Payroll Concerns and Graduate Student Pay
o Human Resources is actively working to resolve payroll challenges.
o Recent changes include:

& An email circulated by B. Bradshaw urging departments to submit GRA
payment setups earlier, ensuring no student misses the first pay period.

& Following a request from the GSA President & CEO, additional clarity on
graduate student pay has been provided.

& A Guide to Reading Pay Statements has been created and made available
to all U of G employees. The GSA has requested the creator of this
resource to present it at a future Board meeting.

e Tuition Payment Processes



o Financial Services continues to address concerns about payment timing.
o Improvements include:

& Bringing forward the request from the previous Board meeting to revise
inconsistent payment dates; historically, the first tuition obligation date
occurred after the first payment deadline, creating misalignment.

& Financial Services has expressed willingness to adjust the second and
third payment dates to align with salary disbursements.

Questions & Discussion:

Questions were raised regarding the development of a lump sum payment to students prior to
the Winter semester. B. Bradshaw clarified that the request pertains to TAships and the bursary
portion of the fellowship, with the goal of issuing the bursary as a lump sum on the first payroll.
This matter is pending a decision from CUPE. It was noted that the change is to be implemented
in Fall 2026.

Payment dates to be finalized by Financial Services. GSA is welcome to provide proposed dates
for consideration.

5:50 P.M. | Student Wellness Presentation - Crystal Wyllie

Crystal Wyllie outlined key challenges and proposed solutions concerning student wellness,
such as raising awareness of wellness services, improving summer supports, improving
communication to students, and identifying strategies to assist with student conflict resolution.

6:37 P.M. | General Director Appointment Motions: presented by Yuxin Hu, GSA Vice
President Internal
*See Board Meeting Materials for the personal statements*

Candidate - Juno McGowan (LGBTQ2SIA+ Student Representative)
An individual statement was shared by the candidate.

Candidate - Ruitian (Sky) Chen (International Student Representative)
An individual statement was shared by the candidate.

Mavis Opoku — Black Student Representative
An individual statement was shared by the candidate.

MOTION #4: B.1.R.T. The GSA Board of Directors appoints Juno McGowan as a GSA
LGBTQ2SIA+ Student Representative, effective immediately.
Motioned by G. Goderre, seconded by Y. Hu. Motion carries.

MOTION #5: B.I.R.T. The GSA Board of Directors appoints Sky Chen as a GSA International
Student Representative, effective immediately.
Motioned by Y. Hu, seconded by G. Goderre. Motion carries.



MOTION #6: B.I.R.T. The GSA Board of Directors appoints Mavis Opoku as a GSA Black
Student Representative.
Motioned by G. Goderre, seconded by S. Chereddy. Motion carries.

6:45 P.M. | GSA Volunteer Committee Removal — Yuxin Hu, GSA Vice President Internal
Y. Hu provided the following update:

e The Volunteer Committee has not been active for the past several years.

e Many of the committee’s responsibilities now overlap with the roles of GSA
Communications and Event Coordinators.

e Given emerging operational needs, particularly the development of new committees
such as the Payroll Committee, and to meet emerging needs and use Executive capacity
more effectively, the GSA Executive team decided to dissolve the Volunteer Committee
and redirect resources to higher-priority areas.

MOTION #7: B.I.R.T. The GSA Board of Directors approves the removal of the Volunteer
Committee and relevant sections from the GSA Bylaws.
Motioned by: A. Chawla, seconded by Y. Hu. Motion carries.

6:47 P.M. | GSA Equity Committee Chair Appointment — Yuxin Hu, GSA Vice President
Internal
Y. Hu provided the following update:

e Although the Equity Committee is a GSA Standing Committees, it has not been assigned
to an executive portfolio since its establishment two years ago.

e Y. Hu suggested place the Equity Committee under the V.P. Academic portfolio who
already works on related Senate committees and regularly handles equity-related
concerns.

e S. Chereddy noted that the V.P. Community Engagement currently serves on the Equity
Committee but will transition to the new Payroll Committee once it is officially
established.

Questions & Discussion:

Concerns were raised regarding the proposal to assign the Equity Committee to the Vice
President Academic. It was acknowledged that, under the Bylaws, the Equity Committee is not
tied to any specific executive portfolio, providing flexibility for it to be chaired by the executive
best suited in terms of expertise and capacity. A suggestion was made to consider establishing a
dedicated Equity Officer role in the future, reflecting the growing prominence of equity work
within the GSA.

It was noted that a new V.P. Academic will be appointed on December 3™ and currently does not
chair a Standing Committee, making the Equity Committee a logical fit, and inviting further input
from the Board.

Additional concerns were raised regarding inconsistent meeting schedules, recent turnover in



committee leadership, and uncertainty about whether the incoming V.P. Academic will have the
background necessary to effectively chair the committee.

It was emphasized that the Executive team is reviewing all Standing Committees to balance
workloads and align roles with individual strengths. The proposed reassignment is intended to
better support the functioning of the Equity Committee, with the understanding that the decision
should be revisited if the new V.P. Academic is unable to fulfill the role effectively.

MOTION #8: B.I.R.T. The GSA Board of Directors approves the appointment of the GSA Vice
President Academic as Chair of the GSA Equity Committee, establishing this role as part of the
VP Academic’s regular portfolio.

Motioned by S. Chereddy, seconded by M. Capperauld. Motion did not pass.

7:08 P.M. | Update on GSA Logo Change — A. Chawla

A. Chawla provided the following update:

e To align the GSA branding with The Lookout, it was proposed that the GSA logo colour
be updated to green.

e A further rationale for the change is that the University of Guelph has significant ties to
forestry and agriculture, making a green logo more representative and appropriate for
the institution’s broader identity.

e |t was confirmed that no expenses were to be incurred as a result of this change.

e Potential future costs may include updates to printed materials (e.g., envelopes) and
investment in a physical GSA logo for display in the office.

MOTION #9: B.I.R.T. The GSA Board of Directors approves the GSA logo be updated to the
colour Green, to align with The Lookout’s branding to support a cohesive and consistent
visual identity.

Motioned by A. Chawla, seconded by Y. Hu. Motion carries.

7:14 P.M. | Amendments to Communications and Events Coordinator contracts — Y. Hu
Y. Hu provided the following update:

e Proposal to amend the reporting structure of the Communications and Events
Coordinator positions formally report to the GSA Operations Manager to streamline
operations.

e Concerns were shared regarding inefficiencies between GSA Executives and staff on
joint initiatives as well as challenges to identify an impartial party or committee to
mediate and resolve such issues.

MOTION # 10: B.I.R.T. The GSA Board of Directors approves the amendments to the
Communications and Events Coordinator contracts, updating the reporting structure to have
both positions report to the GSA Operations Manager, effective immediately, to maintain
cohesive operations.

Motioned by Y. Hu, seconded by O. Gibson. Motion carries.



7:17 P.M. | Decision to increase the Communication Coordinator’s working hours with an
increase of the honorarium — A. Chawla
A. Chawla presented the following update:

e Feedback from previous Communications Coordinators indicated that the existing
honorarium was not reflective of the workload required for the role.

e |t was emphasized that Coordinators are expected to work the number of hours
assigned to the position. The previous allocation of 10 hours per week was deemed
insufficient given the volume of responsibilities.

e Workload assessments indicate that 14 hours per week is a more realistic and
appropriate expectation for the role.

MOTION # 11: B.I.R.T. The GSA Board of Directors approves an increase in the communications
Coordinator’s working hours to 14 hours per week and a corresponding adjustment of the
honorarium from $400 to $500 monthly, in recognition of the additional hours.

Motioned by Y. Hu, seconded by O. Gibson. Motion passes.

7:20 PM | Conflict of Interest Concerns Regarding Dual Participation on GSA and CUPE Boards
A concern was raised regarding the potential conflict of interest for individuals serving
simultaneously for both the GSA and CUPE.

e C(Clarification on reasoning was sought from CUPE on the denial of the appointment of a
GSA member to the CUPE team in a steward position. In lieu of the fact that the GSA Board
previously approved the appointment of a CUPE Executive as a GSA Board member.

® Inresponse, it was confirmed that conflict of interest was not cited as the reason for the
denial. Rather, the concern focused on whether the nominee would be able to allocate
sufficient time to fulfill steward responsibilities.

e A GSA Executive noted the email messaging also expressed concerns about potential
jurisdictional conflicts between CUPE and GSA when handling member issues.

e |t was recommended that further concerns be addressed directly to the CUPE President.

7:30 P.M. | Department and Committee Updates
Individual updates were shared by the General Directors representing their respective
departments.

Department of Computer Science — Lokesh Kumar
e Discussed TA allocation concerns with students.
e Many students reported receiving TAships for courses they did not apply for.

Department of Pathobiology — Samantha Dobson
e OVC Graduate In-Program Awards Competition 2026 is now open; deadline is December
15.
e OVC Food Market occurs every Monday from 3:00 - 5:00 P.M. in the OVC Cafeteria.
e Schofield Lecture was held on November 19.



e Graduate Student Workshop for Career Exploration held on November 17.

e OVC Research Studentships (due December 8) support semi-independent research
projects.

e OVC Bakes initiative welcomed students back with nearly 900 baked treats prepared by
faculty, staff, and students.

Department of Environmental Sciences — Jenna Scharnowski

e SES Graduate Student Council hosted a Halloween Cookie Decorating Event.

e Launched a graduate student—led presentation series to support students preparing
upcoming talks; this has been running successfully.

o Included a workshop focused on improving scientific communication skills.
o Plans to continue the series in the Winter semester.

e Collaborating with faculty to establish a department-wide student seminar series for
practice presentations.

e Planning the annual Graduate Student Council Symposium, scheduled for March.

Department of Plant Agriculture — Ishrat Zahan

e Annual Pumpkin Carving Event held successfully.

e Aggie Pub Night held on November 5.

e Donated $100 to the United Way campaign.

e Monthly Coffee Breaks resumed to support community-building between students in
the two department buildings.

Department of Population Medicine — Olivia Gibson
e Reported overlap with Pathobiology departmental updates.
e OVC Graduate In-Program Awards Competition 2026 is open.
e Master of Public Health (MPH) Symposium was held for the first time since COVID and
included an honorarium for the most outstanding student presentation.

Athletics Advisory Committee — Olivia Gibson
e Recent meeting focused on graduate student use of gym facilities.
e Graduate students expressed hesitancy in purchasing NRG Zone memberships during
the Fall and Winter terms.
e Suggested including NRG Zone hours in the GSA Weekly Newsletter, specifically for
graduate students and faculty, to increase awareness.

7:37 P.M. | Executive Reports

President & CEO: Yusra Hasan
Y. Hasan sent her regrets. Members were asked to refer to the report provided in the Board
Meeting Materials package.

7:38 P.M. | V.P. Internal: Yuxin Hu
Y. Hu shared the following updates:



e Bylaws:
o Discussed ongoing updates and anticipated changes, including the previously
proposed GD honorarium amendment.
o Due to the passing of Bill 33, the GSA is taking a more financially cautious
approach until further information is available.
o The proposal will remain on hold for the remainder of the year.
e Board and Elections:
0 By-elections for the V.P. Academic executive position are currently underway.
The campaign period ends November 27.
o Voting will take place from November 28 to December 2.
o An email reminder will be sent on November 28.
e GD Appointments:
o Appointments and committee assignments are ongoing; several departments
still have vacancies.
e Events and Engagement:
o Attended the Cultural Diversity Networking Event, which focused on Black and
other racialized students.
o Engaged with campus partners, including Wellness Services and Student
Experience.
o
V.P. Finance: Ayush Chawla
A. Chawla departed the meeting early. Y. Hu directed members to refer to the written report in
the Board Meeting Materials package.

7:41 PM | Vice President Community Engagement — Spandana Chereddy
S. Chereddy shared the following updates:
e Bill 33 Update and Next Steps:
o Bill 33 passed without acknowledging province-wide opposition.
o Contacted CFS for clarification on implementation timelines; awaiting response.
0 GSA to proceed with heightened financial prudence.
o If opportunities arise, GSA to continue advocating against Bill 33 and
demonstrating the essential role of the GSA.
e Wellness Drop-in Therapy Sessions (Launching January 8):
o Appointment booking opens January 5.
o Sessions will run weekly on Thursdays from 2:00 PM - 4:30 PM.
e CUPE Meeting:
o Upcoming meeting to discuss future bargaining priorities.
e Wellness Events:
o Free Yoga Class sponsored by MintOT scheduled for December 15
e Additional Updates:
o Attended Black History Month Collaboration Meeting



& Planning underway for an extended workshop on February 6.
o Attended the Board of Graduate Studies meeting on behalf of the V.P. Academic.
o Attended SLAM: Student Leaders & Administrators’ Meeting.

7:44 P.M. | In-Camera Session
The meeting moved into an in-camera session at 7:44 P.M. with only voting members present.

MOTION # 12: B.I.R.T. The GSA board meeting moved to an ‘in-camera’ session at 7:44 P.M.
with only voting members present.
Motioned by Y. Hu, seconded by J. Scharnowski. Motion carries.

MOTION # 10: B.I.R.T. The GSA board meeting ‘in-camera’ session ended.
Motioned by O. Gibsen, seconded by J. Scharnowski. Motion carries.

Adjournment
The Meeting was adjourned, and the next GSA Board meeting is scheduled virtually for December
17, 2025. Members are asked to submit any regrets no later than December 16 at 12:00 PM.

Minutes Submitted by: Minutes Approved by:

Harrison Barretto Yuxin Hu Kathleen Nolan
GSA Administrative Assistant | GSA Vice President - Internal Chair




GENERAL DIRECTOR APPPOINTMENT

Personal Statement — Jenna Ford, The Department of Management

When | reflect on my experience as an undergraduate student, my fondest memories stem
from club involvement. Whether playing for the varsity lacrosse team or serving as Director of
Events for the Guelph Entrepreneurship Society, every game and meeting was a chance

to apply learnings alongside inspiring teammates. | thrive in collaborative environments

and believe | can bring creative insights to discussions and initiatives within GSA. After nearly two
years working in sales, I've returned to Guelph, though this chapter looks a

little different. I'm a Master of Science Management student, assistant coach for varsity
lacrosse and dare | say a tad wiser. Being on campus brings a sort of renewed familiarity

and the only thing missing is a deeper connection with my peers. Joining the GSA provides

a meaningful opportunity to engage, contribute and grow within the academic community

and once again enhance the overall experience.

Jenna Ford



GENERAL DIRECTOR APPPOINTMENT

Personal Statement — Hrishikesh Patil, School of Engineering

| am excited to apply for the position of GSA General Director (Dept. of Interdisciplinary
Engineering) to actively contribute to enhancing the graduate student experience and
fostering an inclusive academic community. With prior leadership experience as a Graduate
Senator and active involvement in academic and cultural initiatives, | bring a strong
commitment to advocacy, collaboration, and strategic planning. During my tenure as
Graduate Senator, | advocated for critical graduate student issues, including addressing
payment inconsistencies (overpayment and underpayment) and raising concerns regarding
tuition fee installment policies. Through collaborative efforts, we successfully gained the
attention of university authorities and initiated constructive discussions to address these
concerns. As General Director, | aim to continue representing student interests effectively,
strengthen communication between students and administration, and support initiatives
that promote academic excellence, well-being, and community engagement.

Hrishikesh Patil



DEPARTMENTAL REPORTS

Animal Bioscience
Report:
Report by:

Biomedical Science
Report:
Report by:

Black Student Representatives

Report:
Report by:

Business Administration/Management
Report:
Report by:

Chemistry
Report:
Report by:

Clinical Studies
Report:
Report by:

Computing & Information (Computer Science)
Report:
Report by:

Economics and Finance
Report:
Report by:

Engineering
Report:
Report by:

English & Theatre Studies

Report:
Report by:



Environmental Design & Rural Development

Report:
Report by:

Environmental Science
Report:
Report by:

Family Relations & Applied Nutrition

Report:
Report by:

Fine Arts & Music

Report:
Report by:

Food Science
Report:
Report by:

Food, Agriculture & Resource Economics

Report:
Report by:

Geography
Report:
Report by:

History
Report:
Report by:

Hospitality, Food & Tourism
Report:
Report by:

Human Health Sciences (HHS)

Report: Nothing new to report:)
Report by: Barbara Hyde-Lay

Indigenous Student Representatives
Report:



Report by:

Integrative Biology

Report:
Report by:

International Student Representatives
Report: No updates until December 11th
Report by: Sky Chen

Languages & Literature

Report:
Report by:

LGBTQ2SIA+ Student Representatives

Report:
Report by:

Marketing & Consumer Studies

Report:
Report by:

Mathematics & Statistics

Report:
Report by:

Molecular & Cellular Biology

Report:
Report by:
Pathobiology
Report:
- Graduate Student Committee Opportunities:
o There are currently several open positions for graduate students on various committees
in the department.
0 Department Committee - 2 open positions
o Department Grad Studies Committee — 1 open position
o Department Awards Committee — 1 open position
o Ifyou are interested in any of these positions email your CV and a short statement
(<250 words) on why you're interested in serving by end of day Wednesday, Dec 10*" to
Brandon Lillie (blillie@uoguelph.ca).
o Please see Dr. Lillie’s email to the graduate students in the department for more

information on these positions.


mailto:blillie@uoguelph.ca

- Holiday Baking and Appetizer Making:
o December 11" from 10-12 pm and 12-2 pm at the Anita Stewart Memorial Food
Laboratory. You MUST register to attend.
o For more information and to sign up, click here.

- OVC Holiday Mingle:
o December 11" from 3-4 pm in the OVC Cafeteria.
o For more information and to RSVP, click here.

- Pathobiology Holiday Lunch:

o December 16%™ in the OVC Cafeteria; reminder that you must have purchased tickets to
attend.

- 12 Days of Giving

o Pathobio faculty/staff will collect donations daily from Dec 1%t until Dec 16t for the
graduate student food pantry

o ltemsinclude; pasta, cereal, granola/fruit bars, peanut butter/jam, veggies, canned fruit,
soup, rice, canned protein, sauces/condiments, international items, holiday treats

0 Graduate student food pantry can be found in the kitchenette on the third floor of the
Pathobiology building, these food items will be available before the holidays (stay tuned
for email from Brandon Lillie)

Report by: Sam Dobson & Erin Howard

Philosophy
Report:
Report by:

Physics
Report:
Report by:

Plant Agriculture

Report:

1. Completed Activity: Cookie Decorating Social

The Plant Ag. GSLC successfully hosted a Cookie Decorating Social on December 4th at the Bovey
Greenhouse Cafe. This event provided a critical opportunity for stress relief and socializing for Plant Ag
graduate students during the busy end-of-semester period. The social was well-received, fostering
community and promoting student well-being before the exam period began.

2. Planned Activity: Departmental Christmas Party
Current efforts are focused on organizing the Departmental Christmas Party for later in the month. We


https://uoguelphca.sharepoint.com/sites/OntarioVeterinaryCollege/_layouts/15/Event.aspx?CT=1765144195101&OR=OWA-NTB-Mail&CID=6c58bf4e-a61e-4c8c-f05a-ea19b2b16664&ListGuid=ee5de717-58c1-4936-8e71-b5f1f8fc9ebf&ItemId=79
https://uoguelphca.sharepoint.com/sites/OntarioVeterinaryCollege/_layouts/15/Event.aspx?CT=1765144268962&OR=OWA-NTB-Mail&CID=50b256a1-7c25-badb-81be-1d3e089f97c6&ListGuid=ee5de717-58c1-4936-8e71-b5f1f8fc9ebf&ItemId=80

are in the final planning stages, collaborating with the department to finalize the date, secure a venue,
and confirm catering details. The goal is to deliver a successful, inclusive celebration for all students,
faculty, and staff to close out the calendar year.

3. Financial Summary
The Cookie Social was held within budget. We are currently coordinating with the Department of Plant
Agriculture to confirm the budget and co-funding for the Christmas party.

Report by: Ishrat Zahan

Political Science
Report:
Report by:

Population Medicine
Report:
Report by:

Psychology
Report:
Report by:

Sociology & Anthropology
Report:
Report by:

PhD in Social Practice and Transformational Change (SOPR)
Report:
Report by:



COMMITTEE REPORTS

Alcohol & Substance Abuse Advisory Committee
Meeting date:

Report:

Next Meeting:

Report by:

Animal Care Committee
Meeting date: Dec 5, 2025
Report: Nothing new to report
Next Meeting: Jan 16 2026
Report by: Barbara Hyde-Lay

Athletics Advisory Committee
Meeting date:

Report:

Next Meeting:

Report by:

By-Laws & Constitution Committee (GSA)

Meeting date:
Report:

Next Meeting:
Report by:

Co-Curricular Experiential Learning Integrity Committee (CELIC)
Meeting date:

Report:

Next Meeting:

Report by:

Code of Ethical Conduct Committee
Meeting date:

Report:

Next Meeting:

Report by:

Compulsory Fees Committee (CFC)



Meeting date:
Report:

Next Meeting:
Report by:

Digital and Technology Advisory Committee
Meeting date:

Report:

Next Meeting:

Report by:

Equity Committee (GSA)
Meeting date:

Report:

Next Meeting:

Report by:

Finance Committee (GSA)
Meeting date:

Report:

Next Meeting:

Report by:

Grad Lounge Sustainability Committee (GSA)
Meeting date: Dec 10th

Report:

1. Review the financial statement 2025 vs 2024:

Next Meeting: TBD

Report by: Sky Chen

Health & Dental Plan

Meeting date:
Report:
Next Meeting:

Hospitality Services Advisory Committee (HSAC)
Meeting date:

Reports:

Next Meeting:

Report by:

Human Rights Advisory Group



Meeting date:
Report:

Next Meeting:
Report by:

Judicial Committee
Meeting date:

Report:

Next Meeting:

Report by:

OUTline Committee

Meeting date:
Report:

Next meeting:
Report by:

Student Food Security Committee
Meeting date:

Report:

Next Meeting:

Report by:

Student Life Award Committee
Meeting date:

Report:

Next Meeting:

Report by:

Student Wellness Advisory Group
Meeting date:

Report:

Next Meeting:

Report by:

Student Wellness EDI Committee

Meeting date:
Report:

Next Meeting:
Report by:

Student Experience Advisory Committee



Meeting date:
Report:

Next Meeting:
Report by:

Transit Committee (GSA/CSA)

Meeting date:
Report:

Next Meeting:
Report by:



EXECUTIVE & STAFF REPORTS

President & CEO — Yusra Hasan

Hello Folks,

| hope you are all great and are preparing for the break. This is an update of my involvement over
the end of the last board meeting to this board meeting.

UC Governance & Management Committee
Overseeing Operations and Executive Roles

Completed Final VP Academic Student Cases
A few hours to support students and advocate for their needs.

In Person Student Support
Every week for a few hours.

GSA Business Operation Manager and University of Guelph Manager of

Operations and | had a Meeting
Discussion of renovations in our board room.

GSA Logo modifications.

Senate Meeting — GSA President Senator (November)
Voted for motions to support graduate students.
SLAM: Student Leaders & Administrators Meeting (Late November)
UC Governance Board Meeting
CUPE 3913 President and GSA President Meeting
Important conversations related to optimizing communication and fostering a shared
commitment to supporting each other. Also, on the topic of conflicts of interest.
Meeting with GSA President and VP Academic

Regarding student financial matters and providing resources to graduate students for payroll
matters. Ben Bradshaw suggested we can invite Nathan Verbaan, Manager, Payroll Services
Human Resources to join us to present the payroll discussion to the board and answer important
guestions from the general directors.

Please see the following resource Ben shared with me:
https://uoguelphca.sharepoint.com/sites/GryphonsAtWorkKnowledgeSite/SitePages/Readin
g-Pay-Statements.aspx?

Special Executive Committee Meeting



Grad Lounge Sustainability Committee

Overall, according to the quarterly financial statements, there is a compiled profit relative
to last year. | suggested a loyalty points system for graduate students, faculty and staff, and
they have been working on this to be coming soon.

International locally sourced snacks list has been provided to the Grad Lounge Management
team, and these will be coming soon!

Discussion of marketing strategies to increase the experience and profits.

MCB Workshop Presentation
| provided GSA outreach and support to graduate students.

Business Operations Manager and GSA President Meeting

Tour of College of Engineering (COE) Graduate Student Office Spaces
Provided by the GSA President and CEO to the Provost Bill Rosehart, and Moncef Nehdi
the Dean of the COE and Suzana Milosevic Administrative Manager of the COE.
Improvements of organization, cleaning and hygiene need to be made in these spaces
including the kitchen and the carpet floor.

Working Group for the Compulsory Fees Committee: New Fee Proposal from
the Campus Safety Office

| approved for this to be sent to the compulsory fees committee.

Assisted with Organizing the GSA Holiday Dinner
Business Operations Manager completed most of the planning!

December 11" Executive Committee Meeting

Wishing you all a lovely and blessed Happy Holidays! Stay warm, enjoy your time with family
and friends, and create long-lasting memories.



VP Internal — Yuxin Hu

Hello everyone!
Hope your December has been going well, and you are staying warm and healthy!

Other than performing my regular portfolio duties in the last couple of weeks, here are some
other things going on:
- Discussions with other executives regarding next steps and ideas in GSA role
restructuring.

- Since the CRO role is still vacant, | concluded the Fall 2025 executive byelections and we
now have a full executive team!

o Congratulations again to Olivia and welcome!

| wish you all a joyful holiday season and an amazing new year ahead! See you next year :)

Warm regards,
Yuxin



VP Finance — Ayush Chawla

Hello Graduate students,

Over the past month, | began developing contingency plans in the event that Bill 33 affects our current
funding structure. | chaired the most recent Finance Committee meeting and will be scheduling the next
one for late December or early January.

| continue to support students seeking financial assistance, including aid for personal needs and
tuition-related concerns. | have also begun reviewing contract renewals for our service providers.

Additionally, | met with the GSA representative on the Health and Dental Committee to discuss strategy
and will be bringing several health/dental-related items forward at the next board meeting.

Finally, | have started assessing renewal terms for our existing secure investment vehicles as part of our

broader financial planning efforts for the upcoming year.

Best regards,

Ayush
GSA VP Finance



VP Academic — Olivia Gibson

Update to be provided at the meeting.



VP Community Engagement — Spandana Chereddy

Labour Relations & Student Advocacy

e Metwith representatives from CUPE 3913 to discuss ongoing bargaining-related concerns
affecting graduate students, with a particular focus on TA workload clarity and
accountability.

e Proposed a transparent TA workload tracking system, where graduate students can log
hours worked with brief task descriptions on a weekly or bi-weekly basis, and instructors
can review and approve submissions.

e This proposal aims to improve transparency, ensure compliance with workload
agreements, reduce disputes, and provide consistent documentation that protects both
students and faculty.

Equity & Committee Leadership

e Chaired the Equity Committee meeting on December 5, leading agenda-setting and
facilitating discussion on equitable access to supports, inclusive engagement practices,
and priority equity-focused initiatives for graduate students.

Communications & Hiring

e Participated in interviews for the Communications Coordinator position.

e Asuccessful candidate has been selected and hired, strengthening the GSA’s capacity to
communicate effectively with graduate students and promote resources, events, and
supports.

Wellness & Student Support

e Metwith graduate students on December 12 to discuss concerns related to wellness,
academic pressures, and access to supports, in coordination with the VP Academic
portfolio.

e Metwith a Student Wellness therapist to plan upcoming drop-in wellnhess sessions,
including format, scheduling, and information-sharing strategies.

e These discussions focused on ensuring sessions are accessible, responsive to student
needs, and clearly communicated.

Partnerships with Wellness Services
e Metwith MintOT to plan events and programming for the upcoming semester, including
timelines, logistics, and student engagement goals.
Ongoing Engagement & Outreach

e Continued outreach and collaboration with departments and organizations across campus



to promote graduate student resources and supports.

With the semester officially wrapped up - YAY! ?{}
Wishing everyone a restful and joyful break.

Merry Christmas | $&%¢ Happy New Year | % Enjoy the holidays!

Regards,

Spandana
VP Community Engagement



Business Operations Manager — Michelle Morris

Hello Everyone,

Please find my report below:

Communications Coordinator Recruitment:

Recruitment for our Communications Coordinator position is now complete. Hannah
Vanleeuwen is set to assume the role of GSA Communications Coordinator effective January 5,
2026. Hannah is currently pursuing a Master of Science in Plant Agriculture in the University. A
transition process is currently in progress, and we anticipate a smooth start in January.

VP Academic Transition:
Assisted with the onboarding and transition of our new VP Academic, Olivia Gibson who
officially assumed her position on December 8" 2025

Events Coordinator Hiring Process:
The recruitment and hiring process of a new Events Coordinator is underway. We expect to
finalize a candidate next week, with a projected start date in early January.

GSA Events:
Assisted with the logistics of GSA Events. | look forward to seeing everyone at the holiday event
on December 18,

GSA Logo Change Process Coordination:

Engaged with UC Services on updates to the GSA Logo color scheme and collaborated with the
web developer to implement changes on the website. The updated logo is expected to be live
across all online channels in January 2026.

Operational and Financial Tasks:
Routine tasks continue with regular operational responsibilities, including bursary payouts,
internal and external payments, reconciliations, banking, and related duties.

My regrets in advance for the January board meeting since | will be away from January 15 to
February 11", Please reach out to the GSA President & CEO in my absence for any pressing
operational matters.

Warmest wishes for a wonderful holiday season.

Best,
Michelle, GSA Business Operations Manager



Communications Coordinator —Joshua Gonzales

Worked on transitioning my responsibilities to the incoming Communications Coordinator, who
will assume the role effective January 5%, 2026. Provided an overview of the position including
ongoing projects, updates, core duties and tools used to manage website and social media
channels.

Regards,
Josh



Events Coordinator — Hrishikesh Patil

Completed Events

Professional headshots event
Date: 24th November
More than 55 students got their headshots and enjoyed coffee with cookies

Thursday Trivia Nights
Overview: Thursday trivia nights to promote student networking and foster a sense of

community.

Paint night
Stressbuster event. More than 09 students engaged in painting activities.

Upcoming Events

DIY Christmas night

Date: 15" December 2025
Time: 05:00 PM - 07:00 PM
Venue: The Lookout

Prepared by:

Hrishikesh Patil

Events Co-ordinator

Graduate Students Association (GSA)
University of Guelph
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