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2025 GSA ANNUAL GENERAL MEETING AGENDA

Hybrid, 4pm Wednesday March 26

The Lookout, UC Level 5 North
Quorum 100 Votes — Electronic proxies due 11:59 a.m. on March 26, 2025

5:30 p.m. Call to Order: Roodiya Awosanmi, Chair

Territorial Acknowledgement

We acknowledge that the University of Guelph resides on the ancestral lands of the Attawandaron people
and the treaty lands and territory of the Mississauga's of the Credit. We recognize the significance of the
Dish with One Spoon Covenant to this land and offer our respect to our Anishinaabe, Haudenosaunee

and Métis neighbours as we strive to strengthen our relationships with them.

Today, this gathering place is home to many First Nations, Métis and Inuit peoples and acknowledging
them reminds us of our important connection to this land where we learn and work.

Opening Remarks, Introductions and Meeting Format — Chair, Roodiya Awosanmi
Approval of Agenda:

MOTION #1: B.L.R.T. The Agenda for the March 26th, 2025 GSA Annual General Meeting, be approved
as presented.

Approval of Minutes:
MOTION #2: B.L.R.T. The Meeting Minutes for the March 27+, 2024 GSA Annual General Meeting, be
approved as presented.

5:40 p.m. State of the GSA, GSA President and CEO

5:50 p.m. Auditor Ratification,(FY 2023-2024) GSA VP Finance
MOTION #3: B.IL.R.T. the Chartered Accounting firm of RLB LLP be ratified for the fiscal year
May 1, 2024 to April 30, 2025.

6:05 p.m. 2024-2025 Provisional Fiscal Budget Presentation: Mingze Li (Marcellus), GSA VP
Finance
MOTION #4 B.I.R.T. the GSA 2024 Fiscal Budget be approved as presented.

6:20 p.m. GSA Bylaws Amendment, Jake Yates, GSA VP Internal
MOTION #5: B.I.R.T. the Amendments to the Graduate Students’ Association Constitution &
By-Laws be accepted as presented.
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6:40 p.m. Executive/Staff Reports

6: 40 p.m. GSA President and CEO, Emily Minard
e Annual Report Presentation

6:55 p.m. GSA VP Internal, Emily Minard
e Annual Report Presentation

7 :10 p.m. GSA VP Finance, Mingze (Marcellus) Li
e Annual Report Presentation

7:25 p.m. GSA VP Academic, M. Manjurul Islam
e Annual Report Presentation

7:40 p.m. GSA VP External, Rebecca Randle
e Annual Report Presentation

7:55 p.m. Open Forum

8:15 Adjournment
MOTION #6 B.I.R.T. the 2025 Graduate Students’ Association annual general meeting adjourn.
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GSA 2024 Annual General Meeting Minutes

Wednesday, March 27", 2024: 5:30 p.m.

Peter Clark Hall, UC Basement

ATTENDEES PRESENT

EGSA EXECUTIVES
Nabhan Refaie

Emily Minard

Mingze Li (Marcellus)
Rebecca Randle

President and CEO
Vice President Internal
Vice President Finance

Vice President Community Engagement

GENERAL DIRECTORS
David Bahrami

Akierah Binns

Mavis Opuko

Yang Hoong
Okoroike Ozoemena
David Bailey
Alexander Urtheil
Alice Hinchliffe
Kimber Munford
Justina Assuah
Dharamdeo Singh
Yuxin Hu

Peter Duker

M. Manijurul Islam
Siamoy Stewart
Barbara Hyde-Lay
Elizabeth Manchester
Juno McGowan
Janan Shoja Doost
Jacob Yates

Guest

Brooke Billings

Biomedical Science

éBIack Student Representatives

Business Administration/Management

Chemistry

Economics and Finance
Engineering

English and Theatre Studies
Environmental Studies

Food Agriculture and Resource

éFood Science
gGeogra phy

Hospitality, Food and Tourism Management

Human Health and Nutritional Sciences
Integrative Biology
LGBTQ2SIA+Student Representative

éPathobioIogy

Senior Manager, RLB LLP

5:30p.m. Call to Order: David Said, Chair

Quorum of 100 met.
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Opening Remarks and Meeting Format: David Said, Chair

Voting Platform - NemoVote

The Territorial acknowledgement was shared by the Chair.

Approval of Agenda:

MOTION #1 B.I.R.T. The Agenda for the March 27t 2024 GSA Annual General Meeting, be approved as
presented.

Motioned by J. McGowan, seconded by O. Ozoemena. Motion carries

Approval of Minutes:
MOTION #2: B.I.R.T. the GSA Meeting Minutes of April 11t 2023, be approved as presented.
Motioned by A. Wuth seconded by Y. Hoong Motion carries

5:40 p.m. State of the GSA, GSA President and CEO

N. Refaie spoke about the current situation of the GSA as opposed to the tumultuous year in 2023. The changes to
be discussed and voted upon in today's meeting. The remarkable progress and efficiency gained over the course of
the current year.

5:50 p.m. Auditor Report,(FY 2022-2023) Brooke Billings - RLB LLP
B. Billings shared the key points on the financial statements and audit report completed by RLB for the 2023-2024
fiscal year. Copy of statements available in meeting materials package.

MOTION #3: B.l.R.T. the Chartered Accounting firm of RLB LLP be ratified for the fiscal year May 1, 2024
to April 30, 2025.

Motioned by K. Munford, seconded by J. McGowan. Motion carries

A vote was called. All in favor

6:05 p.m. 2024-2025 Provisional Fiscal Budget Presentation: Mingze Li (Marcellus), GSA VP Finance

M. Li shared the proposed budget for the 2024-2025 fiscal year, highlighting the following:
e Surplus from last fiscal year.
e Goal to have a sustainable and robust financial position.
e Revenue from guaranteed reserve funds and Invesment.
e Enhancement of Bursary funding to better support graduate student needs.

MOTION #4 B.I.R.T. the GSA 2024 Fiscal Budget be approved as presented.
Motioned by A. Avison seconded by O. Ozoemena. Motion carries
A vote was called. All in favor

6:20 p.m. GSA Bylaws Amendment, Emily Minard, GSA VP Internal
E. Minard spoke about her role as the VP Internal and the proposed changes to the GSA Bylaws.
Highlighting the proposed changes:

e Time invested by the Bylaws committee to propose the necessary changes.

e Clarity to GSA Executive roles and stipulating what each role entails.

e Addition of a new GSA VP Academic role to oversee all academic related matters.
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e General Director honoraria of $50 per semester, per director.

e Avoting seat for every General Director position.

e Changes and Transparency to Election procedures.

e Role of Activities and Communications Coordinator to be split between Events Coordinator and the
introduction of a Communications Coordinator.

e Clubs Accreditation System to be led by GSA VP Academic

e Improved Accessibility of regularly scheduled board meetings

MOTION #5: B.I.R.T. the Amendments to the Graduate Students’ Association Constitution & By-Laws be
accepted as presented.

Motioned by J. McGowan, seconded by S. Stewart. Motion carries

A vote was called. All in favor

6.40 p.m. Referendum Results, Emily Minard
E. Minard shared results of two major referendums:

1. The collection of a $1.96 OUTline fee per semester
The referendum did not pass.
Quorum met 8% (229 votes)- needed 285 (10%) votes to pass the referendum.

2. Part time graduate students to pay the semesterly tuition fees of the athletics activity fee of $73.35 as well as the
building fee of $29.59, subject to changes with the cost-of-living increases.

The referendum did not pass with 22 votes for "No" to 15 votes for "Yes".

Quorum met 14.6%.

There was a discussion on the distribution of referendums to ensure it reaches every student. It was also confirmed
as per university protocol there were no reruns for failed referendums.

6:50 p.m. Executive/Staff Reports

6: 50 p.m. GSA President and CEO, Nabhan Refaie - Annual Report Presentation

N. Refaie shared his report covering the essential points:

e GSA Restructuring
Creating a restructuring committee
Communication with students
Goals and Responsibilities of Executives
Recommendations for by law changes

o O O O

e  GSA Clubs Systems
o Groups to coordinate across campus within their departments and colleges.
o Building a College Council System
o Potential to provide $10,000 in funding for the 2024-2025 fiscal year.
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e GSA Counselling Fund
o Partnered with University Counselling Services with funding to support students with their
mental health struggles across campus

o Funding future appointments and cover expenses not covered by Health Insurance
provider

e Lookout Renovations
o Goal to create an engaging and attractive graduate Rstudent space.
o Net zero business with reduced food prices for students.
o Renovations to be completed by May 2024.

7:05 p.m. GSA VP Internal, Emily Minard - Annual Report Presentation

E. Minard shared two main items from her report:
e Advocacy for graduate student space in the Athletics Fitness Centre
o Mondays, Wednesdays and Friday 12pm to 1pm at Studio 3202
o Open to graduate students and faculty

e Grocery Bus Initiative
o Assist with the accessibility of international foods
o Grocery bus to transport students on Saturdays from University centre to Kitchener and
back to ethnic stores in the area.
o Free Service for students.

7 :20 p.m. GSA VP Finance, Mingze (Marcellus) Li - Annual Report Presentation
M. Li shared the following:

e Travel bursary allocated funding increased from $18,000 to $30,000 to support increase in demand
for conference travel expenses and lack of funding from departments.

e Revenue from reserve funds and investment to help bolster financial resources for graduate
students.

e Strengthen Financial Transparency and Streamline Operational Efficiency.
o Secured RBC Business credit card to enhance accountability and facilitate financial over
sight.

7:35 p.m. GSA VP External, Rebecca Randle - Annual Report Presentation
e Bus Pass and Late Night to continue next year.
e Met with Mayor to discuss resolving housing issues faced by graduate students.
¢ To meet with MPP to discuss funding concerns and bring them to parliament meetings.
e CUPE Spring membership meeting on March 28t at 7:30pm in UC442.
o Vote to ratify new collective agreement (March 29t to April 5t)

7:50 Open Forum

1. Plansto incorporate grocery bus initiative into graduate orientation.
No plans to incorporate further due to lack of funding. Last trip scheduled for April 20t.
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2. Counselling Services and what areas do they cover?
Services cover social workers, registered psychotherapists/psychologists.

3. Possibility of change for graduate only time at the fitness centre.
Open to feedback and suggestions from students for any changes to be shared with
Athletic Advisory Council.

4. Bring your own food to the lookout?
Discussions on future to implement a restaurant section for food purchased from the
lookout and a grad lounge only section where students can bring their own meals with
them.

Clarity was sought on prize distribution. N. Refaie explained the process.

8:15 Adjournment
The meeting was adjourned at 7:54pm.

Minutes Submitted by: Minutes Approved by:
Michelle Morris Jacob Yates Roodiya Awosanmi
GSA — Office Manager GSA Vice President - Internal Chair

2025 GSA AGM - Meeting Materials -9-



PROPOSED GSA Bylaws Amendment
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BY-LAW

BE IT ENACTED as a By-law of the of THE UNIVERSITY OF GUELPH GRADUATE STUDENTS'
ASSOCIATION (the “Corporation”), which amends and restates all prior by-laws of the Corporation, as

follows:

11

ARTICLE 1
INTERPRETATION

Definitions

In this by-law and all other by-laws of the Corporation, unless the context otherwise requires:

“Act” means the Not-for-profit Corporations Act, 2010, S.O. 2010, c. 15 and, and the regulations
thereunder as from time to time amended and every statute and regulation that may be substituted
therefor and, in the case of such substitution, any references in the By-laws to the provisions of the
Act shall be read as references to the substituted provisions therefor in the new statute or
regulations.

“Appointed Officer of the Corporation” means the Chair, Chief Returning Officer, and Activities
and Communications Coordinator of the Corporation;

“Articles” means the original or restated articles of incorporation or articles of amendment,
amalgamation, continuance, arrangement, continuance, dissolution, reorganization, or revival of
the Corporation.

“Board” means the board of directors of the Corporation.

“By-law” means this by-law and any other by-law of the Corporation which are, from time to time,
in force and effect.

“Chair” means chair of the Board.
“Committee” means any committee of the Board.
“Constituency” means the student body which elects a General Director or Executive;

“Corporation” means THE UNIVERSITY OF GUELPH GRADUATE STUDENTS'
ASSOCIATION.

“Day” means a business day;

“Departmental Unit” means any Department or School recognized by the University’s Office of
Graduate Studies, as outlined in Appendix 1;

“Director” means General Director, any elected representative on the Board of Directors from a
recognized departmental unit at the University, or the Indigenous, International, LGBTQ2SIA+,
and Black graduate student community, an individual occupying the position of General director
of the Corporation.

“email” means the @uoguelph.ca email of the individual(s) to which the specific Bylaw applies.
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“Employee or Staff" means salaried employees of the Corporation.

“Executive Committee” is comprised of the President and CEO, Vice President Internal, Vice
President Finance, Vice President Academic, and Vice President Community Engagement.

“Graduate Student” means any student registered in a graduate program at the University.

“incapable” means an individual who has been found under the Substitute Decisions Act, 1992 or
under the Mental Health Act to be incapable of managing property.

“Meetings of Members” means a meeting in which Directors and Members are both in attendance,
such as the annual general meeting.

“Member” or “Members” means a Member of the Corporation.

“Office Manager” means the office manager of the Corporation

“Officer” means an individual occupying the position of an officer of the Corporation.
“ordinary resolution” means a resolution that,

@) is submitted to a meeting of the Members of the Corporation and passed at the meeting,
with or without amendment, by at least a majority of the votes cast, or

(b) is consented to by each Member of the Corporation entitled to vote at a meeting of the
Members or the Member’s attorney;

“recorded address” means:

@ in the case of a Member, their address as recorded in the register of Members of the
Corporation;

(b) in the case of an Officer, auditor, or Committee Member, their latest address as recorded
in the records of the Corporation; and

(©) in the case of a Director, their latest address as recorded in the most recent notice filed
under the Act.

“Regular meeting” is defined as the regularly scheduled monthly meetings of the Board of
Directors.

“Slate” two or more candidates who have declared their intention to run together for separate
positions.

“Social media” means any internet-based application where a user can create and share content,
including but not limited to Facebook, Twitter, Instagram and LinkedIn;

“special resolution” means a resolution that,



(a)

(b)
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is submitted to a special meeting of the Members of the Corporation duly called for the
purpose of considering the resolution and passed at the meeting, with or without
amendment, by at least two-thirds of the votes cast, or

consented to by each Member of the Corporation entitled to vote at a meeting of the
Members or the Member’s attorney.

“University” means the University of Guelph, including the Ridgetown and GuelphHumber
Campuses;

“Vice-President” means the vice-president of the Corporation.

“Website” means the Corporation’s main website found at the URL: gsaguelph.ca ;

1.2 Interpretation

In the interpretation of this By-law, unless the context otherwise requires, the following rules shall apply:

(a)

(b)

(©)
(d)

(€)

(f)

(9)

(h)

unless otherwise defined herein, the defined terms set out in the Act have the same
meanings as when used in this By-law;

the words “include”, “includes” and “including” shall be deemed to be followed by the
words “without limitation”;

the word “or” is not exclusive;

the words “herein”, “hereof”, “hereby”, “hereto” and “hereunder” refer to this By-law as a
whole;

whenever the singular is used herein, the same shall include the plural, and whenever the
plural is used herein, the same shall include the singular, where appropriate;

whenever a word importing gender is used herein, the same shall include all genders and
gender identities;

unless the context otherwise requires, references herein:
Q) to sections mean the sections of this By-law;

(i) to an agreement, instrument or other document means such agreement, instrument
or other document as amended, supplemented and modified from time to time to
the extent permitted by the provisions thereof; and

(ili)  to a statute, including the Act, means such statute as amended from time to time
and includes any successor legislation thereto and any regulations promulgated
thereunder.

any references herein to any contractual agreement, regulation or policy shall be
understood to include any amendments, re-enactments, or successors that may occur over
time.



-9-

Q) any dispute over the interpretation of the Bylaws shall be referred to the Vice President
Internal, who shall make a ruling. In all circumstances where the Vice President Internal’s
ruling is disputed, the Bylaws Committee shall make the final definitive decision.

1.3 Severability and Precedence

The invalidity or unenforceability of any provision of this By-law shall not affect the validity or
enforceability of the remaining provisions of this By-laws. If any of the provisions contained in the By-law
are inconsistent with those contained in the Articles or the Act, the provisions contained in the Articles or
the Act, as the case may be, shall prevail.

ARTICLE 2
GENERAL PROVISIONS

2.1 Mission Statement
The Corporations’ mission is to:

a) Advance the academic goals and professional and personal development of the
University of Guelph graduate student body;
b) Provide key academic, social, and financial resources to University of Guelph graduate students;
c) Ensure the accessibility of key academic, social, and financial resources to
University of Guelph graduate students; and
d) Responsibly articulate the interest of graduate students to the appropriate persons and
organization(s).

2.2 Human Rights Statement

The Corporation, as part of the University of Guelph’s community, abides by the University’s Human
Rights Policy. The Human Rights Policy at the University of Guelph is committed to maintaining the human
dignity of individuals and groups of individuals. The University of Guelph and the Corporation are
committed to a campus free of discrimination and harassment and are dedicated to the highest standards of
human equality and academic freedom. The University of Guelph and the Corporation will not tolerate any
violations of human rights.

Discrimination and harassment based on grounds prohibited by the Ontario Human Rights Code devalue
and taint the environment of those covered by the policy. The Corporation, as a part of the University of
Guelph’s community, is also committed to foster an environment that respects the requirements of the
Accessibility for Ontarian with Disabilities Act, 2005 (AODA) under the timeline as provided by the
University.

2.3 Conflict of Interest

No Member of the Board of Directors, Executive Committee, Appointed Officer, or Corporation Employee
shall place their own interests before those of the Corporation and shall declare and avoid any conflict(s)
of interest and action(s) that would give them the appearance of personal benefit. No Member of the Board
of Directors, Appointed Officer, or Corporation Employee shall use their position for financial gain.
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Determination that an individual is in a conflict of interest shall be by a two-thirds (2/3) majority vote of
the Board of Directors or 20% of constituents which the individual serves. Immediately upon determination
of a conflict of interest, the individual found to be in conflict shall remove themselves from all decisions
and responsibilities relating to the conflict.

Determination of a conflict of interest may be appealed to the Bylaws Committee by submitting the
Determination of Conflict-of-Interest form available from the Corporation Office Manager. Appeals shall
be decided by a majority vote of the Members of the Bylaws Committee.

No Corporation Executive may hold an executive position with another student organization whereby they
have signing authority and/or are paid a stipend, honorarium or receive some other type of regular financial
salary or gain.

24 Communications

All communications between the Corporation and the Board of Directors shall first be sent to the
Corporation’s Office to be distributed by the Corporation’s Office Manager or approved designate.

Communications sent through the Corporation’s media include email, letter mail, websites, social media,
and posters. All website maintenance shall be the responsibility of the Office Manager; associated tasks can
be delegated to the Activities and Communications Coordinator, or the Office Assistant.

All communications must be approved by the President or designated Executive(s) prior to distribution.

No request to distribute communication(s) to the Board of Directors may be unreasonably denied. Any
individual who has their request to distribute a communication denied may appeal the decision to the
Bylaws Committee.

2.5 Location of Registered Office!

The address of the registered office of the Corporation shall be in Ontario at the location specified in the
Articles or at such a location therein as the Board may from time to time determine. The Corporation may
change the location of its registered office within a municipality or geographic township by resolution of
its Directors. The Corporation may change the municipality or geographic township in which its registered
office is located to another place in Ontario by special resolution.

2.6 Books and Records
Any records maintained by the Corporation in the regular course of its business as required by the Act,
including its register of Members, books of account and minute books, may be in any form, provided that

the records are capable of being reproduced in an accurate and intelligible form within a reasonable time.
The Corporation shall make such records available for inspection under applicable law.

2.7 Seal

The seal of the Corporation shall be in such form as shall be approved by the Board. The seal may be used
by causing it or a facsimile thereof to be impressed or affixed or reproduced or otherwise, as may be

! This provision reflects mandatory requirements of the ONCA
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prescribed by law or custom or by the Board. If a seal is approved by the Board, the Office Manager of the
Corporation shall be the custodian of the seal.

2.8 Execution of Documents

The President and CEO, Vice President Internal, Vice President Finance and Office Manager will have
authority as bank signing officers for the Corporation. All Executives may sign on behalf of the Corporation
for matters relating to their portfolio.

The signatures of two (2) signing officers must be present on all financial documents (including, but not
limited to, cheques and contracts), one of which must be an Executive. No Executive signature shall be
required for operational expenses with a value of less than three hundred dollars ($300.00).

The Executive Committee shall have the authority to approve expenditure of up to $5000.00. Authority to
exceed this limit shall be granted as the Board as deemed appropriate. A summary of executive expenditure
shall be presented at a regular meeting, if applicable.

No financial documents (including, but not limited to, cheques and contracts) beyond those required for
regular business operations may be created or signed without the approval of the President and CEO in
consultation with the Vice President Internal and Vice President Finance.

Notwithstanding the foregoing, the Board may from time to time direct the manner in which and the person
by whom a particular document or type of document shall be executed. Any person authorized to sign any
document may affix the Corporation’s seal (if any) to the document. Any signing Officer may certify a
copy of any instrument, resolution, By-law or other document of the Corporation to be a true copy.

2.9 Electronic Signatures

Electronically scanned or transmitted signatures, including by email attachment, shall be deemed original
for all purposes of this By-law.

2.10  Conflict with Applicable Law or Articles

This By-law is enacted subject to any applicable law and the Articles. Whenever this By-law may conflict
with any applicable law or the Articles, such conflict shall be resolved in favour of such law or the Articles.

ARTICLE 3
FINANCIAL MATTERS

3.1 Financial Year
The financial year of the Corporation shall end on April 30" in each year.
3.2 Auditor and Financial Review?

€)) The Corporation shall be subject to the requirements relating to the appointment of an
auditor and level of financial review required by the Act.

2 This provision reflects mandatory requirements of the ONCA. It was drafted at a high level on purpose to allow
flexibility to dispense with audits and appointment of auditors in accordance with section 76 of the ONCA.
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(b) The auditor must meet the qualifications in the Act, including being independent of the
Corporation and its affiliates, as well as the Directors and Officers of the Corporation and
its affiliates. The Directors may fill any casual vacancy in the office of the auditor to hold
office until the next following annual meeting. The remuneration of the auditor may be
fixed by ordinary resolution of the Members, or if not so fixed, shall be fixed by the Board.

3.3 Banking Arrangements

The banking business of the Corporation shall be transacted at such bank, trust company, credit union,
caisse populaire or other firm or corporation carrying on a banking business in Canada or elsewhere as the
Board may designate, appoint or authorize from time to time by resolution. The banking business or any
part of it shall be transacted in such a way as the Board may by resolution from time to time designate,
direct or authorize.

3.4 Cheques, Drafts and Notes

All cheques, drafts and orders for payment of money and all notes and acceptances and bills of exchange
shall be signed by such Officer or Officer(s) and Agent(s) and in such manner as the Board may from time
to time designate, and until further designation is made, by the President and Vice President Finance.

3.5 Borrowing Powers

@ Subject to the applicable law, the Articles and this By-law, the Board may, without
authorization of the Members:

Q) borrow money on the credit of the Corporation;
(i) issue, reissue, sell or pledge debt obligations of the Corporation;

(ili)  give a guarantee on behalf of the Corporation to secure performance of an
obligation of any person; and

(iv)  mortgage, pledge or otherwise create a security interest in all or any property of
the Corporation, owned or subsequently acquired, to secure any obligation of the
Corporation.

(b) The Board may from time-to-time delegate to such one or more of the Directors and
Officers as may be designated by the Board all or any of the powers conferred on the Board
by Section 3.5 to such extent and in such manner as the Board shall determine at the time
of each such delegation

ARTICLE 4
MEMBERS

4.1 Rights and Privileges of the Members

All Members:
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@ have the right to participate in all events, including, but not limited to, meetings of the
Board of Directors, Annual General Meeting (AGM), social events, elections, by-elections,
and referenda, unless specified otherwise herein

(b) are entitled to all services provided by the Corporation, where applicable; and

(© are entitled to stand for election to, and hold the title of, a General Director for the
departmental unit in which they are registered, or for a student community in which they
are affiliated. They are also entitled to stand for election to, and hold the title of, an
Executive position, in accordance with the Bylaws.

4.2 Conditions of Membership
Subject to the Articles, there shall be one class of Members in the Corporation. Membership in the
Corporation shall be available to any individual registered in a recognized graduate degree program at the

University, as recognized by the Office of Graduate Studies, and have paid the Membership fee.

Each Member shall be entitled to receive notice of and attend all meetings of the Members of the
Corporation, and each Member shall be entitled to one vote at such meetings of members.

4.3 Membership Fees

The Membership fee for each year can be found at the University of Guelph, Student Financial Services
website, under fees (Guelph Graduate Fees | Student Financial Services), or upon request to the Corporation.

The Corporation may, from time to time, increase or decrease the amount of the yearly Membership fees in
agreement with the Cost-of-Living Allowance.

The Membership fee may be amended by majority vote of the Membership on an appropriate referendum
guestion conducted under the provisions of the Bylaws.

If any Membership fees are not paid within one calendar month of the Membership renewal date, the
Members in default shall automatically cease to be Members of the Corporation.

4.4 Termination of Membership

Subject to the Act and the Articles, upon any termination of Membership, the rights of the Member,
including any rights in the property of the Corporation, automatically cease to exist.

Membership in the Corporation is terminated when:
@ the Member dies or resigns;

(b) the Member is expelled, or their Membership is otherwise terminated in accordance with
the By-law or the Act;

(©) the Member’s term of Membership expires; or

(d) the Corporation is liquidated and dissolved under the Act.


https://www.uoguelph.ca/registrar/studentfinance/fees/guelph_gr
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4.5 Effect of Termination of Membership

Subject to the Articles, upon any termination of Membership, the rights of the Member, including any rights
in the property of the Corporation, automatically cease to exist.

4.6 Transfer of Membership

A Membership in the Corporation is not transferable and automatically terminates if the Member resigns
or such Membership is otherwise terminated in accordance with this By-law and the Act.

ARTICLE 5
MEETINGS OF THE MEMBERS

5.1 Annual Meetings of Members

The Corporation shall hold an Annual General Meeting (AGM) in March of each year. The date of the
meeting will be selected with consideration afforded to religious holidays provided that the annual meeting
must be held not later than 15 months after holding the preceding annual meeting but no later than six
months after the end of the Corporation’s preceding financial year.

5.2 Special Meetings of Members®

The Board may at any time call a special meeting of Members for the transaction of any business which
may properly be brought before the Members. Subject to the Act, the Board shall call a special meeting of
Members on written requisition of Members carrying not less than ten percent (10%) of the voting rights
of the Corporation.

5.3  Place of Meetings of Members

All meetings of Members shall be held in a hybrid format. In-person at the registered office of the
Corporation or at any place as the Board may determine. If all the Members entitled to vote at that meeting
so agree, a meeting of Members may be held outside Ontario. A virtual option to attend and participate in
the meeting will be made available as the Board determines appropriate.

5.4  Fixing the Record Date*

@ In order that the Corporation may determine the Members entitled to notice of, or to vote
at, any meeting of Members or any adjournment thereof, the Board may fix a record date,
which record date shall not precede the date upon which the resolution fixing the record
date is adopted by the Board, and which record date shall not be more than 50 days nor less
than 10 days before the date of such meeting. If the Board so fixes a date, such date shall
also be the record date for determining the Members entitled to vote at such meeting unless
the Board determines, at the time it fixes such record date, that a later date on or before the
date of the meeting shall be the date for making such determination.

% 10% is the maximum permissible under the ONCA. This threshold can be decreased. This provision reflects
mandatory requirements of the ONCA.

4 This provision reflects mandatory requirements of the ONCA.
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If no record date is fixed by the Board, the record date for determining Members entitled
to notice of, or to vote at, a meeting of Members shall be at the close of business on the
day immediately preceding the day on which notice is given, or, if no notice is given, the
day on which the meeting is held.

A determination of Members entitled to notice of, or to vote at, a meeting of Members shall
apply to any adjournment of the meeting; provided that the Board may fix a new record
date for the determination of Members entitled to vote at the adjourned meeting, and in
such case shall also fix as the record date for Members entitled to notice of such adjourned
meeting the same or an earlier date as that fixed for the determination of Members entitled
to vote therewith at the adjourned meeting.

Notice of Meeting of Members®

(@)

(b)

(©)

Notice of the time and place of a meeting of the Members shall be given not less than 10
days and not more than 50 days before the meeting, to each Member or any other persons
entitled to receive notice of the meeting, each Director and the auditor of the Corporation
in accordance with the manner provided in Article 19 of this By-law. Notwithstanding the
foregoing, a notice of a meeting of Members need not specify a place of the meeting if the
meeting is to be held entirely by one or more telephonic or electronic means.

If a person may attend a meeting of the Members by telephonic or electronic means, the
notice of the meeting must include instructions for attending and participating in the
meeting by the telephonic or electronic means that will be made available for the meeting,
including, if applicable, instructions for voting by such means at the meeting.

Notice of a meeting of Members at which special business is to be transacted shall state the
nature of that business in sufficient detail to permit a Member to form a reasoned judgment
on the business; and state the text of any special resolution to be submitted to the meeting.
All business transacted at a special meeting of the Members and all business transacted at
an annual meeting of the Members is special business except for the following:

Q) consideration of the financial statements;

(i) consideration of the audit or review engagement report, if any;

(iii)  an extraordinary resolution to have a review engagement instead of an audit or to
not have an audit or a review engagement;

(iv)  election of directors;

(V) reappointment of the incumbent auditor or person appointed to conduct a review
engagement.

Waiver of Notice

A Member and any other persons entitled to notice of a meeting of Members may in any manner and at any
time waive notice of a meeting of Members, and attendance of any such person at a meeting of Members

> This section reflects mandatory requirements of the ONCA.
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is a waiver of notice of the meeting, except where such person attends a meeting for the express purpose of
objecting to the transaction of any business on the grounds that the meeting is not lawfully called.

5.7 List of Members

The Officer who has charge of the register of Members shall prepare a complete list of the Members entitled
to vote at any meeting of Members, arranged in alphabetical order. A Member may, on payment of a
reasonable fee if any, inspect the list of Members prepared for a meeting during the Corporation’s usual
business hours at its registered office or by electronic means.

5.8 Persons Entitled to Attend Meetings of Members

The only persons entitled to be present at a meeting of Members are those entitled to vote at the meeting,
the Directors and the auditor of the Corporation and such other persons who are entitled or required under
the Act or the Articles or By-laws of the Corporation to be present at the meeting. Any other person may
be admitted only on the invitation of the Chair of the meeting or with the majority consent of the Members
present at the meeting.

5.9 Quorum of Meetings of Members

A quorum at any meeting of Members shall be 100 of the Members entitled to vote at the meeting, whether
present in person or by telephonic and/or by other electronic means or represented by proxy. Once a quorum
is established, it does not need to be maintained throughout the meeting. If, however, such quorum is not
present at the opening of a meeting of Members, the Members present may adjourn the meeting to a fixed
time and place but may not transact any other business.

5.10 Conduct of Meetings of Members

At every meeting of Members, the Chair or, in their absence or inability to act, the Vice President Internal
or, in their absence or inability to act, the President or, in their absence or inability to act, one of the officers,
or in their absence or inability to act, another general director, or in their absence or inability to act, one of
the members who is present at the meeting chosen by the Members present in person and entitled to vote at
the meeting, shall act as the chair of, and preside at the meeting. The Office Manager or, in their absence
or inability to act, the President or, in their absence or inability to act, whom the chair of the meeting shall
appoint the secretary of the meeting, shall fulfill the duties of the Office Manager during the meeting and
keep the minutes thereof. The chair of any meeting of the Members shall have the right and authority to
prescribe such rules, regulations and procedures and to do all such acts as, in the judgment of such chair,
are appropriate for the proper conduct of the meeting. Such rules, regulations or procedures, whether
adopted by the Board or prescribed by the chair of the meeting, may include the following:

€)) establishing an agenda or order of business for the meeting;

(b) determining when the polls shall open and close for any given matter to be voted on at the
meeting;

(©) establishing rules and procedures for maintaining order at the meeting and the safety of
those present;

(d) limiting attendance at, or participation in, the meeting to Members of the Corporation, their
duly authorized and constituted proxies or such other persons as the chair of the meeting
shall determine;
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(e restricting entry to the meeting after the time fixed for the commencement thereof; and
()] limiting the time allotted to questions or comments by participants.
5.11 Participation by Electronic Means

If the Corporation chooses to make available a telephonic, electronic or other communication facility that
permits all participants to communicate adequately with each other during a meeting of Members, any
person entitled to attend such meeting may participate in the meeting by means of such telephonic,
electronic or other communication facility or by any combination of in-person attendance and by one or
more telephonic or electronic means in the manner provided by the Act. A person participating in a meeting
by such means is deemed to be present at the meeting. Notwithstanding any other provision of this By-law,
any person participating in a meeting of Members under this Section 5.11 who is entitled to vote at that
meeting may vote, in accordance with the Act, by means of any telephonic, electronic or other
communication facility that the Corporation has made available for that purpose.

5.12 Deemed Place of Meeting

A meeting of the Members held in any manner described in Section 5.11 is deemed to be held at the place
where the registered office of the Corporation is located.

5.13 Voting

Business arising at any Members” meeting shall be decided by a majority of votes unless otherwise required
by applicable law, the Articles or this By-law provided that:

@ each Member shall be entitled to one vote at any meeting;

(b) votes shall be taken by a show of hands among all Members present and the chair of the
meeting, if a Member, shall have a vote;

(© an abstention shall not be considered a vote cast;

(d) before or after a show of hands has been taken on any question, the chair of the meeting
may require, or any Member may demand, a written ballot. A written ballot so required or
demanded shall be taken in such manner as the chair of the meeting shall direct;

(e) in the case of an equality of votes on a show of hands, on a ballot or on the results of
electronic voting, the chair of the meeting shall have a second or casting voting in addition
to an original vote as a Member®;

()] no Member shall be entitled either in person or by proxy to vote at meetings of the
Corporation unless the Member has paid all dues or fees, if any, then payable.

(9) a vote at a meeting of the Members may be conducted entirely by one or more telephonic
or electronic means or by a combination of one or more telephonic or electronic means and
voting in person; and

& Please confirm whether you would like the Chair to have a casting vote in the event of a deadlock.
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(h) whenever a vote by a show of hands or by electronic means is taken on a question, unless
a written ballot is required or demanded, a declaration by the chair of the meeting that a
resolution has been carried or lost and an entry to that effect in the minutes shall be
conclusive evidence of the fact without proof of the number or proportion of votes recorded
in favour of or against the motion.

5.14  Absentee Voting

A Member entitled to vote at a meeting of Members may vote by proxy by appointing in writing a
proxyholder, and one or more alternative proxyholders, to attend and act at the meeting in the manner and
to the extent authorized by the proxy and with the authority conferred by it subject to the following
requirements:

@ The Corporation shall send, or otherwise make available, a form of proxy (in a form that
complies with the Act) to each Member who is entitled to receive notice of the meeting
concurrently with or before giving notice of the meeting.

(b) The proxy must be signed or electronically authorized by the Member.

(©) The Director may by resolution fix a time not exceeding 48 hours, excluding Saturdays and
holidays, before any meeting or continuance of an adjourned meeting of the Members
before which time proxies to be used at that meeting must be deposited with the
Corporation or an agent of the Corporation, and any period of time so fixed must be
specified in the notice calling the meeting.

(d) The proxy is valid only at the meeting for which it is given or, if that meeting is adjourned,
at the meeting that continues the adjourned meeting.

(e) A Member may revoke a proxy by:

Q) signing a revocation by the Member or by the Member’s attorney or in any other
manner permitted by law; and

(i) depositing a revocation signed by the Member or by the Member’s attorney with
the Corporation and the revocation must be received (i) at the registered office of
the Corporation at any time up to and including the last business day before the
day of the meeting or, if the meeting is adjourned, of the continued meeting, at
which the proxy is to be used; or (ii) by the chair of the meeting on the day of the
meeting or, if it is adjourned, of the continued meeting.

() A person who is appointed a proxyholder shall comply with the directions of the Member
who appointed the person.

(9) A proxyholder or an alternate proxyholder has the same rights as the Member who
appointed the proxyholder to speak at a meeting of the Members in respect of any matter,
to vote by way of ballot at the meeting and, except where a proxyholder or an alternate
proxyholder has conflicting instructions from more than one Member, to vote at the
meeting in respect of any matter by way of a show of hands.
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(h) Despite the foregoing, if the chair of a meeting of the Members declares to the meeting
that, to the best of the chair’s belief, if a ballot is conducted, the total number of votes of
Members represented at the meeting by proxy required to be voted against a matter or
group of matters to be decided at the meeting is less than five percent (5%) of all the votes
that might be cast at the meeting on such ballot, and if a Member, proxyholder or alternate
proxyholder does not demand a ballot, then

Q) the chair may conduct the vote in respect of that matter or group of matters by a
show of hands; and

(i) a proxyholder or alternate proxyholder may vote in respect of that matter or group
of matters by a show of hands.

Q) A vote referred to in Subsections 5.14(g) and (h) at a meeting of Members may be
conducted entirely by one or more telephonic or electronic means or by a combination of
one or more telephonic or electronic means and voting in person but only if the Member
are permitted to vote by telephonic or electronic means at that meeting of Members in
accordance with Section 5.13.

5.15 Scrutineers at Meetings of Members’

@) The Board, in advance of any meeting of Members, may appoint one or more scrutineers,
who may be employees of the Corporation, to act at the meeting or any adjournment thereof
and make a written report thereof. The Board may designate one or more persons as
alternate scrutineers to replace any scrutineer who fails to act. If no scrutineer or alternate
is able to act at a meeting, the chair of the meeting shall appoint one or more scrutineers to
act at the meeting. Each scrutineer shall faithfully execute the duties of a scrutineer with
strict impartiality and according to the best of their ability.

(b) The scrutineers shall:
Q) ascertain the number of Members and the voting rights of each;

(i) determine the Members represented at the meeting, the existence of a quorum and
the validity of ballots;

(iii)  count all votes and ballots; and

(iv)  certify their determination of the number of Members represented at the meeting
and their count of all votes and ballots.

(c) The scrutineers may appoint or retain other persons to assist the scrutineers in the
performance of their duties. Unless otherwise provided by the Board, the date and time of
the opening and the closing of the polls for each matter upon which the Members will vote
at a meeting shall be announced at the meeting. No ballot, votes or any revocation thereof
or change thereto shall be accepted by the scrutineers after the closing of the polls unless a
court upon application by a Member shall determine otherwise. In determining the validity
and counting of ballots cast at any meeting of Members, the scrutineers may consider such

" Most of these provisions reflect mandatory requirements of the ONCA.
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information as is permitted by applicable law. No person who is a candidate for office at
an election may serve as a scrutineer at such election.

5.16 Resolution in Writing of Members®

A resolution in writing, whether by electronic means, validation by electronic means, or on paper, signed
by all the Members entitled to vote on that resolution at a meeting of Members is as valid as if it had been
passed at a meeting of the Members unless, in accordance with the Act:

@ in the case of the resignation or removal of a Director or the appointment or election of
another person to fill the place of that Director, a written statement is submitted to the
Corporation by the Director giving the reasons for their resignation or the reasons why he
or she opposes any proposed action or resolution for the purpose of removing him or her
from office or the election of another person to fill the office of the Director; or

(b) in the case of the removal or resignation of an auditor, or the appointment or election of
another person to fill the office of auditor, representations are made to the Corporation by

the auditor concerning its proposed removal, the appointment or election of another person
to fill the office of auditor or its resignation.

A copy of every resolution of the Members shall be kept with the minutes of meetings of Members.

5.17 Adjournments®

Any meeting of the Members, annual or special, may be adjourned from time to time.

If a meeting of the Members is adjourned by one or more adjournments for an aggregate of less than 30
days, it is not necessary that any person be notified of the meeting that continues the adjourned meeting,
other than by announcement of all of the following at the time of an adjournment:

@ The time of the continued meeting.

(b) If applicable, the place of the continued meeting.

(©) If applicable, instructions for attending and participating in the continued meeting by the
telephonic or electronic means that will be made available for the meeting, including, if
applicable, instructions for voting by such means at the meeting

If a meeting of the Members is adjourned by one or more adjournments for an aggregate of 30 days or more,
the Corporation shall give notice of the meeting that continues the adjourned meeting in the manner as if it

is an original meeting.

Any business may be brought before or dealt with at any adjourned meeting which might have been brought
before or dealt with at the original meeting in accordance with the notice calling the same.

8 This provision reflects mandatory requirements of the ONCA.
9 This provision reflects mandatory requirements of the ONCA.
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ARTICLE 6
THE BOARD

6.1 General Powers

The Board shall manage, or supervise the management of, the activities and affairs of the Corporation.

6.2 Qualifications of Directors

(@)

(b)

A Director must be a person who is:
Q) a natural person;

(i) 18 years old or older; and
(iii))  a Member.

Furthermore, the following persons are disqualified from being a Director of the
Corporation:

Q) a person who is found to be or become incapable of managing property;
(i) a person who has been found to be incapable by any court in Canada or elsewhere;
(iii)  aperson who has a status of bankrupt; and

(iv)  anemployee of the Corporation.

6.3  Composition of the Board of Directors

The Board of Directors shall be composed of:

(@)

(b)

the Executive Committee, including the following titles:

Q) President and CEO;

(i) Vice President Internal;

(ili)  Vice President Finance;

(iv)  Vice President Academic; and

(V) Vice President Community Engagement;

up to two (2) General Directors representing each recognized departmental unit at the
University (a list of recognized departmental unites is provided in Appendix 1), up to two
(2) International Student Representatives, up to two (2) LGBTQ2SIA+ Student

Representatives, up to two (2) Indigenous Student Representatives, and up to two (2) Black
Student Representatives;
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a non-voting chair.

6.4 Number of Directors

If the Articles do not provide for a minimum and maximum number of Directors, the Board shall consist of
the fixed number of Directors specified in the Articles. If the Articles provide for a minimum and maximum
number of Directors, the Board shall be comprised of the fixed number of Directors as determined from
time to time by special resolution or, if the special resolution empowers the Board to determine the number,
by resolution of the Board.

6.5 Election of Officers of the Executive Committee and Directors

(@)

(b)

The election of Officers of the Executive Committee and Directors shall follow the
procedures and criteria outlined in Article 9 and 8, respectively.

Those Officers of the Executive Committee and Directors whose term has expired shall
retire  upon conclusion of their elected term as defined in Article 9 and 8, respectively.
Officers of the Executive Committee shall be eligible to run for re-election, if qualified,
withstanding they have served less than three (3) years total as an Officer of the Executive
Committee. Directors, if qualified, shall be eligible for re-election.

6.6 Term of Office

(@)

(b)

The Officers of the Executive Committee and Directors shall be elected to hold office for
a term as described in Article 9 and 8, respectively. Each Director shall hold office until
until the earliest of the Director’s death, resignation, disqualification, or removal.

Officers of the Executive Committee and Directors may serve up to a maximum of three
(3) consecutive terms. However, under exceptional circumstances the Board, by resolution,
may extend a Director’s tenure beyond three (3) terms.

6.7 Consent®

An individual who is elected or appointed to hold office as a Director is not a Director, and is deemed not
to have been elected or appointed to hold office as a Director, unless:

(@)

(b)

(©)

the individual consented in writing to hold office as a Director before or within ten days
after the election or appointment, or

the individual elected or appointed consents in writing at any time after ten days after the
election or appointment; or

the individual elected or appointed is re-elected or reappointed where there is no break in
the term of office.

10 This provision reflects mandatory requirements of the ONCA.
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6.8  Vacancies'!
@) The office of a Director shall be vacated immediately:

Q) if the Director resigns office by written notice to the Office Manager or Vice
President Internal of the Corporation, which resignation shall be effective at the
time it is received by the Corporation or at the time specified in the notice,
whichever is later;

(i) if the Director is absent for three (3) consecutive meetings of the Board, including
the annual meeting, without provision of regrets to the Office Manager or the Vice
President Internal.

(iii)  if the Director dies or becomes bankrupt;

(iv)  if the Director is found to be incapable by a court or incapable of managing
property under Ontario law; or

(V) if, at a meeting of the Members, an ordinary resolution is passed by the Members
to remove the Director, with or without cause, before the expiration of the
Director’s term of office.

(vi) if a Director shall for any reason cease to be a Member of the Corporation; or

(vii) if at any time a Director ceases to satisfy any of the qualifications set out in
Section 2 or criteria outlined in Article 8.

(b) Despite Subsection 6.8(a)(V), if a Director was elected by certain class of Members, then
the Director can only be removed by an ordinary resolution of that class of Members.

6.9 Newly Created Directorships and Filling Vacancies

Any newly created directorships resulting from an increase in the authorized number of Directors and any
vacancies occurring in the Board, except as a result of the Members removing a Director, may be filled by
the affirmative votes of a majority of the remaining Members of the Board, or by a sole remaining Director,
if constituting a quorum. If the vacancy occurs as a result of the Members removing a Director, the Members
may fill the vacancy by an ordinary resolution. A Director so elected shall be elected to hold office until
the earlier of the expiration of the term of office of the Director whom he or she has replaced, the date a
successor is duly elected and qualified or the earliest of such Director’s death, resignation, disqualification,
or removal.

6.10 Remuneration of Directors
@ No Director is to receive, either directly or indirectly, any salary, wages, fees, commissions,

or other amounts for services rendered to GSA for conducting work as a Director with the
exception to 6.10(b).

11 Except for Subsection 6.7(a)(v), all provisions reflect mandatory provisions of the. ONCA.
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Recognizing the additional costs that may incurred in the performance of their duties, each
General Director may receive an honorarium in the amount of fifty ($50.00) per academic
semester commensurate with the fulfillment of the duties outlined in Article 8.1 on a
monthly basis as determined by the Officers of the Executive Committee.

All General Director honoraria must be approved by the Board of Directors no later than
the second meeting of the academic term. Recommendations for General Director
honoraria shall be submitted to the Board of Directors by the Vice President Internal.

Recommendations for reasonable changes to General Director honoraria to offset expenses
associated with fulfillment of their duties shall be determined by the Finance Committee
and approved by a majority vote of the Board of Directors until ratified at a meeting of the
Members.

Committees of the Board and Other Advisory Bodies

(a)

(b)
(©)

(d)

(€)

(f)

The Board may upon recommendation of the President designate and appoint:

Q) one or more Committees, each Committee comprising of one or more of the
Directors, and in the case of an Audit Committee, the majority of the Committee
must not be Officers or employees of the Corporation or of any of its affiliates; or

(i) other advisory bodies.
Any Committee or advisory body Member may be removed by resolution of the Board.

Any such Committee, to the extent permitted by applicable law, shall have and may
exercise all the powers and authority of the Board in the management of the activities and
affairs of the Corporation other than in respect of the matters set out in Subsection 36(2)
of the Act and may authorize the seal of the Corporation to be affixed to all documents that
may require it to the extent so authorized by the Board.

If a Member of a Committee or advisory body shall be absent from any meeting, or
disqualified from voting thereat, the remaining Member or Members present at the meeting
and not disqualified from voting shall vote on any matter.

Unless the Board provides otherwise, at all meetings of such Committee or advisory body,
a majority of the then-authorized Members of the Committee or advisory body shall
constitute a quorum for the transaction of business, and the vote of a majority of the
Members of the committee or advisory body present at any meeting at which there is a
quorum shall be a resolution of the Committee or advisory body.

Unless the Board provides otherwise, each Committee designated by the Board may make,
alter and repeal rules and procedures, for the conduct of its business. In the absence of such
rules and procedures, each Committee and advisory body shall conduct its business in the
same manner as the Board conducts its business under Article 7.
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ARTICLE 7
BOARD MEETINGS
7.1  Regular Meetings®?
The Board may appoint a day or days in any month or months for regular meetings of the Board at a place
and time to be named. A copy of any resolution of the Board fixing the time and place of such regular
meetings of the Board shall be sent to each Director immediately after being passed, but no other notice
shall be required for any such regular meeting, except if the purpose of the meeting or the business to be
transacted includes:
@) submitting to the Members any question or matter requiring the approval of the Members;
(b) filling a vacancy among the Directors or appointing additional Directors;
(© filling a vacancy in the office of auditor;
(d) issuing debt obligations except as authorized by the Board;
(e approving any annual financial statements;
()] adopting, amending or repealing By-law; or
(9) establishing contributions to be made, or dues to be paid, by Members.

7.2 Calling of Special Board Meetings

In addition to regular meetings of the Board, special meetings may be held at such times and at such places
as may be determined by;

a) A majority of the executive committee

b) One-third (1/3) of the Board of Directors

7.3 Participation by Telephonic or Electronic Means

Subject to the Articles or By-law, a meeting of Directors may be held entirely by one or more telephonic
or electronic means that permit all participants to communicate with each other simultaneously and
instantaneously during the meeting or by any combination of in-person attendance and by one or more
telephonic or electronic means. Participation by a Director or a Member of a Committee in a meeting under
this Section 7.3 shall constitute presence in person at such meeting.

7.4 Notice of Board Meetings
€)) Notice of the time and place for the holding of a meeting of the Board shall be given in the

manner provided in Article 19 of this By-law to every Director of the Corporation not less
than 48 hours before the time when the meeting is to be held. Notwithstanding the

12 This provision reflects mandatory requirements of the ONCA.
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foregoing, a notice of a meeting of Directors need not specify the place of the meeting if
the meeting is to be held entirely by one or more telephonic or electronic means.

Notice of a meeting shall not be necessary if (i) all of the Directors are present and none of
the Directors object to holding the meeting or (ii) those Directors who are absent have
waived notice of, or otherwise signified, their consent to holding such meeting.

If a Director attends a meeting of the Board by telephonic or electronic means, the notice
of the meeting must include instructions for attending and participating in the meeting by
the telephonic or electronic means that will be made available for the meeting, including,
if applicable, instructions for voting by such means at the meeting.

Notice of a meeting that continues an adjourned meeting of the Board is not required to be
given if all of the following are announced at the time of an adjournment:

Q) the time of the continued meeting;
(i) if applicable, the place of the continued meeting; and

(iii)  if applicable, instructions for attending and participating in the continued meeting
by the telephonic or electronic means that will be made available for the meeting,
including, if applicable, instructions for voting by such means at the meeting.

Meeting agenda and motions presented for consideration during a meeting must be made
available at least three (3) days prior to said meeting. Motions presented for consideration
after this deadline or during a meeting (except those related to Petitions, Delegations and
Representation Activities Grant must be written and submitted to the Chair and shall
require a two-thirds (2/3) majority vote to pass.

Notice for a meeting shall be sent according to guidelines set out for said meeting. The
statutory declaration that notice has been given pursuant to the Bylaws shall be sufficient
and conclusive evidence to the giving of such notice. If an error or omission in giving such
notice for a meeting is alleged to have occurred, an appeal can be filed with the
Corporations’ Bylaws Committee, which will then rule on the validity of the proceedings
and may rule to void the proceedings.

7.5  Waiving Notice®®

Whenever notice to Directors is required by applicable law, the Articles or this By-law, a waiver thereof,
in writing signed by the Director entitled to the notice, whether before or after such notice is required, shall
be deemed equivalent to notice. Attendance by a Director at a meeting shall constitute a waiver of notice
of such meeting except when the Director attends a meeting for the express purpose of objecting to the
transaction of any business on the ground that the meeting was unlawfully called. Neither the business to
be transacted at, nor the purpose of any meeting of the Board or Committee need be specified in any waiver

of notice.

13 This provision reflects mandatory requirements of the ONCA.



-27-

7.6 Organization

At each meeting of the Board, the Chair or, in their absence, the Vice President Internal shall preside. The
Office Manager shall act as secretary at each meeting of the Board. If the Office Manager is absent from
any meeting of the Board, an assistant secretary shall perform the duties of secretary at such meeting; and
in the absence from any such meeting of the Office Manager and all assistant secretaries, the person
presiding as chair at the meeting may appoint any person to act as secretary of the meeting.

7.7 Quorum
The presence of 2/30f the voting seats shall be necessary and sufficient to constitute a quorum for the
transaction of business at any meeting of the Board. For the regular meetings in May, June, July, August

and December 1/3 of the voting seats shall be necessary and sufficient to constitute a quorum for the
transaction of business at any meeting of the Board.

7.8 Majority Vote
@ Except as otherwise expressly required by this By-law, the Articles or by applicable law,
the vote of a majority of the Directors present at a meeting at which a quorum is present
shall be the act of the Board.

(b) Each Director may exercise one vote. In the case of equality of votes, the chair of the
meeting shall have a second or casting vote in addition to their original vote as a Director.

(©) All votes at such meetings shall be taken by ballot if so demanded by any Director present,
but if no demand be made, the vote shall be taken by a show of hands.

(d) A declaration by the Chair that a resolution has been carried and entry to that effect in the
minutes shall be admissible in evidence as prima facie proof of the fact without proof of
the number or proportion of the number of the votes recorded in favour of or against such
resolution.

7.9  Consent of Director at Meeting*

@ A Director who is present at the meeting of the Board or a Committee is deemed to have
consented to any resolution passed or action taken at the meeting, unless:

Q) the Director’s dissent is entered in the minutes of the meeting;
(i) the Director requests that their dissent be entered in the minutes of the meeting;

(iii)  the Director gives their dissent in writing to the Office Manager or Vice President
Internal before the meeting is terminated; or

(iv)  the Director submits (in such a manner as required by the Act) their dissent
immediately after the meeting is terminated to the Corporation;

14 This provision reflects mandatory requirements of the ONCA.
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(b) A Director who votes for or consents to a resolution is not entitled to dissent under
Subsection 7.9(a).

(© A Director or Officer of the Executive Committee who was not present at a meeting at
which a resolution was passed or action taken is deemed to have consented to the resolution
or action unless, within seven (7) days after becoming aware of the resolution or action,
the Director:

Q) causes the Director’s dissent to be placed with the minutes of the meeting; or

(i) submits (in such a manner as required by the Act) the Director’s dissent to the
Corporation.

7.10 Resolution in Writing

Unless otherwise restricted by the Act, the Articles or this By-law, any resolution required or permitted to
be passed at any meeting of the Board or of any Committee thereof may be taken without a meeting if all
Directors or Committee Members, as the case may be, consent thereto in writing or by electronic
transmission, and the writings or electronic transmissions are filed with the minutes of proceedings of the
Board or Committee in accordance with the Act.

7.11  Meeting Minutes

A record of all meetings minutes of the Board of Directors shall be made available to all Members of the
Corporation and shall be distributed by the Corporations’ Office Manager via the Corporation’s website
(Graduate Students' Association | University of Guelph). Minutes shall be presented for approval at the
subsequent regular meeting of the Board of Directors. Accepted minutes shall be signed by the Chair and
Vice President Internal and archived.

ARTICLE 8
GENERAL DIRECTORS

8.1 Responsibilities of General Directors
The Responsibilities of General Directors shall be:

@ to attend duly called meetings of the Board of Directors or, if not able to attend, send regrets
to the Corporations’ Office Manager at least one (1) day prior to the meeting;

(b) In the case of in-person meetings, electronic attendance is permitted.

(©) to serve as a liaison between the Corporation and graduate students in the departmental
unit which they represent. In the case of the Indigenous, International, LGBTQ2SIA+, and
Black Graduate Student representative(s), to act as a liaison between the Corporation and
the graduate student communities they represent. Communication with their departmental
unit shall be achieved by soliciting feedback and opinions from their constituents and
providing a written report on updates and activities relating to their
departmental/community unit to the Vice President Internal at least seven (7) days before
a meeting of the Board of Directors.
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to regularly monitor and respond appropriately to any correspondence that might be
distributed by the Executive;

to represent the Corporation on at least one (1) Committee or University Committee as
assigned by the Vice President Internal;

to attend all meeting(s) of the committee(s) on which they are a representative; to provide
a written report on all relevant decisions, issues, and activities to the Vice President Internal
at least seven (7) days before a meeting of the Board of Directors.

if a General Director is unable to attend a meeting of the committee(s) on which they are
assigned, they shall contact the assigned alternate General Director to go in their place; if
the alternate is unable to attend, the General Director should contact the Vice President
Internal;

to ensure activities of the Corporation comply with the Corporation’s Mission Statement;
and

to uphold the Human Rights Statement of the Corporation and the University Human
Rights Policy.

to sign a letter of agreement with the Corporation acknowledging these responsibilities.
One copy will be given to the General Director, and one copy will be retained by the Vice
President Internal.

To attend any “New Student Orientations” offered by the Department or group which they
were elected to represent and to highlight the services the Corporation provides, including
but not limited to Health Benefits, Travel grants and Childcare grants.

duties and related items of re-elected General Director does not carry over from the
previous term and is at the discretion of the Vice- President Internal.

No General Director shall present themselves as a representative of the Corporation to any individual,
committee, or organization without written permission from the Executive Committee.

8.2 Election of General Directors

General Director Guidelines:

(@)

(b)

General Director Elections shall conclude by the October regular meeting, commencing
their term on the day of the October regular meeting of the same year, and terminating on
the day prior to the October regular meeting of the following year. A by-election shall be
held in January of the following year, if required, to fill any remaining General Director
vacancies. The by-election shall conclude no later than the February regular meeting. Their
term will commence on the day of the February regular meeting and conclude no later than
the day prior to the October regular meeting.

Any General Director positions that are not filled during the by-election shall remain vacant
for the remainder of the term. Further by-elections may be held to fill vacancies at the
discretion of the Vice President Internal.



-30-

Nominations and Eligibility

(@)

(b)

(©)

(d)

Campaigning

(@)

(b)

(©)

(d)

The nomination period shall commence at the discretion of the Chief Returning Officer
(CRO), in consultation with the Vice President Internal. The nomination period shall
commence after the University calendar’s September Add/Drop deadline and will be at
least ten (10) days in duration.

Only current Members of the Corporation are eligible to be nominated for a position as
General Director.

Members who have previously been removed from a position on the Board of Directors,
as per Section 6.8, 8.5 or 8.6, are ineligible to seek election to any position on the Board of
Directors for a period of one (1) year after their removal.

Nominations for General Director positions shall be submitted by email to the Chief
Returning Officer. Candidate nomination statements shall be made available to the
Members during the election nomination period.

The campaign period shall immediately follow the nomination period and shall be two (2)
days in duration.

The CRO shall review all campaign material, including all material posted on social media,
prior to publishing to ensure that they are not libelous or offensive. If any campaign
material is published without permission, the CRO can choose to remove that candidate
from the campaign.

All campaigning must cease, and any campaign materials removed by 4:30 pm EST on the
last day of the campaign period. Failure to comply may result in disqualification from the
election.

No campaigning shall be permitted during the voting period.

Ballots and Voting

(@)
(b)

(©)

(d)

The voting period shall follow the campaign period and be at least two (2) days in duration.

Each candidate shall be permitted to submit a statement of up to one hundred fifty (150)
words in length. The statements will appear on the ballot and must be submitted with the
nomination form. The Chief Returning Officer has the discretion to reject any statement
found to be libelous or offensive if the candidate refuses to make any changes deemed
necessary by the Chief Returning Officer. Statements that exceed the word limit will be
cut off after 150 words.

Voting shall be conducted by electronic ballot distributed through an email list of all
Members as outlined in Article 4, as created by the University of Guelph Department of
Computing and Communication Services.

Ballots shall contain the following information:



8.3

8.4

(€)

-31-

Q) The position to be filled with a brief description of the position;

(i) Candidate name(s) and statement(s), if provided, presented in alphabetical order
according to last name;

(iii) A statement indicating the voter may choose up to two (2) of the candidates listed
where more than one (1) candidate has applied for the position; and,

(iv)  Voters shall have the option to decline or to vote for none of the listed candidates,
where applicable.

Immediately prior to the commencement of the voting period, the CRO shall cast a paper
ballot for each position being contested in the election. This ballot shall be sealed and used
in the event of a tie. If no tie exists after the election this ballot shall be destroyed without
opening.

General Director Election Disputes

(a)

(b)

(©)

If an election dispute occurs, the Board of Directors shall appoint three General Directors
to sit on the Elections Appeals Committee. The Executive Committee may recommend
Members to sit on this committee.

Any disputes to election or by-election procedures or results shall be submitted in writing
to the Vice-President Internal. Upon receipt of a written dispute, the Vice-President
Internal shall schedule a meeting of the Elections Appeals Committee within two (2) days.
The CRO and affected graduate students will be invited to attend the Elections Appeals
Committee meeting as non-voting Members.

If a dispute cannot be resolved at this meeting by a majority vote of the Elections Appeals
Committee, the matter may be referred to the Executive Committee. If the Executive
Committee does not reach a consensus, the matter shall be referred to the Board of
Directors. In this event, any election pertaining to this matter shall be postponed. This
election shall be conducted as soon as the matter is resolved.

Election Results

(a)

(b)

(©)

The CRO shall obtain the election results following the voting period. The CRO shall
prepare a summary report outlining the name(s) of the successful candidate(s), the total
number of votes cast for each candidate, and the total number of votes cast in the election.
This report shall be presented to the Executive Committee and to the Board of Directors in
an in-camera session.

For all available positions, the candidate(s) with the greatest number of affirmative votes
shall be declared the successful candidate(s). In the event of a tie, the seal ballot cast by
the CRO pursuant to Article 8.2 Ballots and Voting (e), (e) shall be opened and used to
break the tie.

Successful candidates shall be notified of their election to the Board of Directors via email.
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Re-election of a General Director shall be considered void if, as of the beginning of their
term on the day of the October regular meeting, said Member has failed to fulfill the
responsibilities for General Directors as outlined in these Bylaws, for three (3) consecutive
months in their previous term. The same rule shall apply for a General Director elected in
the by-elections.

General Director Vacancies

(a)

(b)

(©)

A vacant General Director position, however caused, shall be filled in accordance with the
election procedures for General Directors, or by a 2/3 vote of the Board of Directors.

Eligible Members may be appointed as a General Director by a 2/3 vote of the Board of
Directors to any vacant General Director position following an election or by-election.
Requests for appointment must be submitted to the Board of Directors as a motion to the
Board, with a nomination statement of no more than one hundred and fifty (150) words.
The terms of appointed General Directors shall end the day prior to the October regular
meeting.
A vacancy shall be determined to exist when a General Director:

i. resigns from their position;

ii. is no longer a Member of the Corporation;

iii. is removed from their position.

Removal of General Directors

(@)
(b)

(©)

(d)

(€)

A General Director shall be removed from their position if:

they are absent without regrets from any three (3) regularly scheduled meetings of the
Board of Directors, including the AGM;

they are absent with or without regrets from any four (4) regularly scheduled meetings of
the Board of Directors, including the AGM,;

i.they fail to fulfill their duties as General Directors as outlined in Article 8.1 for
three (3) consecutive months.

If any of these conditions are satisfied, the Board of Directors shall have the authority to
remove a General Director through a 2/3 majority vote. The Vice President Internal shall
submit such a motion to the Board for a vote. The vote and discussion of removal shall be
held in an in-camera session.

For reasons not outlined in Article 8.6, a referendum to remove an elected General Director
may be requested by submitting a completed Request to Remove form, available from the
Office Manager, with signatures from one of the following groups:

iv. one-fifth (1/5) of the General Director’s constituents;

v. two-thirds (2/3) of voting Members of the Board of Directors; or,
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vi.three-fifths (3/5) of the Executive Committee.

()] Upon receipt of a request to hold a referendum to remove a General Director, the Vice
President Internal shall schedule a special meeting of the Board of Directors at which the
referendum shall take place. This meeting shall take place no more than ten (10) days
following receipt of the request.

(9) Members of the constituency of the General Director in question are allowed to attend and
vote at the special meeting. In the case of in-person meetings, electronic attendance is
permitted.

(h) A two-thirds (2/3) majority vote of no-confidence of those present and voting is required
to remove the General Director.

For reasons of grossly inappropriate or criminal behaviour, or violations of the Corporation’s Human Rights
Statement or University of Guelph Human Rights Policy, Members of the Board of Directors may be
removed by a two-thirds (2/3) majority vote of the Board of Directors. This action is not a substitution for
a grievance against the individual, complaints to the University of Guelph Office of Diversity and Human
Rights, or criminal or civil charges, and these options may also be pursued.

ARTICLE 9
OFFICERS

9.1 The Executive

Executive Members cannot take a paid Executive position with CUPE #3913 during their tenure. Elected
Executive have been elected to represent all graduate students, in tandem with the Bylaws that differ from
the mandate of CUPE #3913, as a bargaining unit.

9.2 Elected Term

Executives shall serve a thirteen (13) month term, beginning May 1% and concluding June 1% of the
subsequent year. During the one (1) month overlap between executives (May 1% to June 1%), the executive
concluding their term passes voting rights and powers on all committees they participate in, to that of the
incoming, elected executive.

9.3 General Responsibilities of the Executive and the Purpose of Executive Meetings
The general responsibilities of all Executives shall be:

@ to attend all duly called meetings of the Executive Committee, Board of Directors, and
Members or, if not able to attend, send regrets to the Office Manager at least two (2) days
prior to the meeting.

(b) Electronic attendance is permitted for one (1) regular in-person Executive Committee
meeting per term. In the case of Board of Directors and Member meetings, in-person
attendance is encouraged, but electronic attendance is permitted. A minimum of one
Executive Member must attend Board Meetings in-person. No more than one (1) Executive
Member may attend electronically per Board Meeting [intent: first come first served]; An
Executive who wishes to attend a Board Meeting electronically must inform the
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Corporation via the gsa@uoguelph.ca email and provide relevant contact information at
least 24 hours prior to the meeting.

to present, in writing, a report of their official activities to all regularly scheduled meetings
of the Board of Directors. Executive Board Reports are mandatory and must be submitted
five (5) days prior to a Board Meeting to the Office Manager, regardless of academic or
personal travel obligations.

to maintain communication with the Members;

to ensure executive representation at all meetings between student leaders and University
administration, where possible;

to meet regularly with the Vice Provost of Student Affairs;
to maintain communication with the Central Student Association (“CSA”) and,
where necessary, other prominent student organizations at the University;

to ensure representation at official functions and public occasions where a graduate
presence is required;

to ensure activities of the Corporation comply with the Corporation’s Mission Statement;
to be familiar with the Bylaws;
to delegate short-term services on an honorary basis, as required,;

to uphold the Human Rights Statement of the Corporation and the University Human
Rights Policy;

to develop, implement, and revise policies for the effective performance of the mandated
duties of Executive Members, individually and collectively; and

to inform and request formal support from the Executive Committee as to any initiatives
undertaken using the Corporation’s name, brand, or identity.

In the case of a temporary absence of the President and CEO, the Vice President Internal
shall fulfill the roles and responsibilities of the President. In the case of the temporary
absence of more than one Executive, the remaining Executive shall fulfill the roles in order
of the Executive hierarchy: Vice President Internal, Vice President Finance, Vice President
Academic, and Vice President Community Engagement.

Meetings of the Executive Committee shall occur according to the following procedures:

(@)

(b)

Executive Committee meetings shall be held at least once per month, regardless of whether
guorum is reached. Additional meetings can be held at the discretion of the President and
CEO;

Executive Committee meetings shall be chaired by the President and CEO;
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(© Quorum for an Executive Committee meeting shall be three-fifths (3/5) of the sitting
Executive Committee.

(d) Executive Committee meetings are to be conducted according to the Corporation’s
Executive Committee Terms of Reference;

(e Executive Committee meetings may be called by an Executive with no less than forty-eight
(48) hours’ notice, unless there is agreement by the entire Executive

()] Committee to meet on shorter notice; in circumstances when shorter notice is accepted, all
executive Members must be in attendance.

95 Training of the Executive

During the summer semester at the commencement of their term, the Executive are required to complete
the following free Courselink trainings:

@ Cyber Security Awareness;
(b) Positive Space Training;
(©) Principles of belonging: Anti-oppression and anti-racism;
(d) Sexual and gender Based Violence Awareness Training Modules; and
(e Campus Resources and Referrals for Student Helpers and Leaders.
It is further recommended that executives complete at least one (1) of the following trainings:
@ safeTALK;

(b) Gender Diversity and Inclusive Practices Training (arranged through the Sexual and
Gender Diversity Advisor);

(© First Aid;
(d) Mental Health First Aid; or,

(e) any other training offered through the University that would be considered a benefit to the
Corporation and its constituents.

9.6 Responsibilities of the President and CEO

In addition to the general responsibilities of the Executive outlined in Article 9, the President and CEO
shall:

@ be charged with the full responsibility of carrying out the legislation, policies, Bylaws,
regulations, and resolutions of the Corporation;
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in conjunction with the Vice President Internal, regularly consult with University
administration in order to communicate the policies and activities of the Corporation and
obtain information on changes in such institutional policies and activities;

be responsible for the executive supervision of all employees of the Corporation;

in conjunction with the VP Finance, be the direct supervisor to the Office Manager;
oversee all activities and operations, ensuring their effectiveness and efficiency;

lead the Executive Committee;

represent the Corporation in all legal matters and be knowledgeable of all legally binding
contracts signed on behalf of the Corporation;

oversee job descriptions and staff contracts;
act as “Corporate President”;

oversee the Corporation’s Student Organization Accreditation, to maintain the
Corporation’s position as a Primary Student Organization;

Be knowledgeable of the Ontario Not-For-Profit legislation (e.g., the Ontario Not-for-
Profit Corporations Act), and, in conjunction with the VP Internal, ensure that the
Corporation retains its status as a not-for-profit Corporation in Ontario;

Initiate new projects that address the needs of graduate students;

ensure the development of long-term goals, priorities, and policies of the Corporation;

in conjunction with the Executive Committee and Office Manager, initiate a long-term
strategic plan every three (3) years;

be responsible for presenting to the Board of Directors a summary of all activities and
future goals of the Executive at the beginning of the Fall and Winter semesters;

be responsible for all matters pertaining to the maintenance of the Seal, Letters Patent,
Avrticles, Bylaws, and Resolutions of the Corporation;

chair the Grad Student Lounge Sustainability Committee
represent the Corporation on University committees, including, but not limited to:

i.  The Student Organization Policy (SOP) Steering Committee, upon review
of the SOP every five (5) years;

ii.  The Student Executive Council,
iii. Judicial Committee,

iv.  Compulsory Fees Committee,
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v.  Student Rights & Responsibilities Committee,
Vi. University Centre Board, and
vii.  Student Leaders and Administration Meetings (SLAM)

In conjunction with the VP Academic, meet regularly with the Assistant Vice President of
Graduate Studies;

in conjunction with the Vice President Finance, conduct annual performance evaluations
for all permanent staff positions including, but not limited to, the Office Manager, Chief
Recruitment Officer, Communications Coordinator, Activities Coordinator and Trivia Host

9.7 Responsibilities of the Vice-President Internal

In addition to the general responsibilities of the Executive outlined in Article 9.2, the Vice President Internal

shall;

(@)

(b)

(©)
(d)
(e)

(f)

(9)

(h)

manage the Board of Directors by:

i.  maintaining a complete list of departmental units with representation on the
Board of Directors and a list of elected General Directors;

ii. in conjunction with the VP Community Engagement, maintaining a
complete list of the Corporation and University committees on which the
Corporation represents graduate students on;

iii.  maintaining a list of Board Members that represent the Corporation on
Corporation and University committees, and ensure representation and
participation on these committees;

prepare the agenda for monthly Board meetings and provide to the Office Manager at least
five (5) days prior to the Board meeting;

chair the Bylaws Committee and vice chair the Board of Directors;
supervise General Directors, the Chief Returning Officer, and the Chair;

have a working knowledge of the Bylaws and ensure the Bylaws are readily accessible to
Members;

represent the Corporation on University committees, including, but not limited to:
i.  Student Leaders and Administration Meetings (SLAM)
ii.  University Centre Board (alternate)

in conjunction with the President and CEO, organize a display at University events
requiring participation and representation;

fulfill any other duties as indicated in the Bylaws for the Vice- President Internal; and
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provide a summary report at the end of the term to be used and discussed with the incoming
Vice President Internal during transition.

9.8 Responsibilities of the Vice-President Finance

In addition to the general responsibilities of the Executive outlined in Article 9.2, the Vice President Finance

shall:

(@)

(b)
(©)

(d)

(€)

(f)
(9)

(h)

supervise all business transactions of the Corporation in accordance with the Bylaws,
which includes the allocation and approval of funds to be used by the Activities
Coordinator during the term;

adhere to the financial procedures outlined in the Bylaws and Financial Policy;

prepare and present:

i.  abudget and an annual written financial statement to the Board of Directors
for approval at the September board meeting;

ii.  apreliminary budget for the following fiscal year which should be presented
for discussion at the meeting of the Executive prior to the AGM; and,

iii.  atentative budget completed for approval at the AGM.
keep the Board of Directors fully informed on all financial matters concerning the
Corporation; this includes a budget update at the January and May meetings of the Board

of Directors;

prepare semesterly statements of income, expenses and additional financial statements as
requested by the Executive, and present the statements to the Board of Directors

Advocate for the financial health of graduate students

Maintain a current understanding of the financial assistance programs, grants and
scholarships available to graduate students

Represent the Corporation on the following university committees
0] University Student Health and Dental Plan as a co-chair
(i)  Compulsory Fees Committee

(i)  Student Budget Committee

(iv)  Late Appeals Committee

(V) Compassionate Bursary Committee

(vi)  University Centre Board

(vii)  Student Leaders and Administrators Meetings (SLAM)
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(viii)  Student Financial Services Compulsory Feeds Advisory Committee
9.9 Responsibilities of the Vice-President Academic

In addition to the general responsibilities of the Executive outlined in Article 9.2, the Vice-President
Academic shall:

@) Advocate for the academic rights of graduate students;

(b) In conjunction with the President and CEO, meet regularly with the Assistant Vice
President of Graduate Studies;

(© Assist in the coordination of Grad Student Orientation, in conjunction with the Office of
Graduate Studies and the Activities Coordinator;

(d) Represent the Corporation on University committees, including, but not limited to;
i.  The Senate (ex-officio seat);
ii.  Student Senate Caucus;
iii.  The Admissions and Progress Committee;
iv.  The Board of Graduate Studies (BOGS);
v.  Academic Policies and Procedures Committee;
vi.  Library Student Service Fees Committee
vii.  Student Leaders and Administration Meeting (SLAM)
(e Be knowledgeable of all university policies and procedures pertaining to graduate students;
()] Advocate for the accessibility of graduate studies to current and future graduate students;
(9) Facilitate academic dispute resolution meetings with any Members; meetings must occur
in a private space on campus, or in special circumstances over the phone or internet, if

agreed upon by all parties; one additional staff or Executive must be in attendance;

(h) Upon the request of a graduate student, fulfill the role of a witness or support person at
academic-related meetings that include, but are not limited to:

i.  Meetings with the advisor(s)
ii. Meetings with the Graduate Program Assistant;
iii.  Meetings with a professor or instructor;

iv.  Meetings with academic-related committees
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Q) In conjunction with the CSA VP Academic, be responsible for the organization of the
Memorial Tree Ceremony and shall be responsible for contacting the families of all
graduate students to be included in the ceremony to request permission for the student(s)
name(s) to appear on the plaque and to invite all family Members to attend the ceremony;

() Act as the direct supervisor for the Activities Coordinator;

(K) Develop and maintain events to connect graduate students to their wider communities;

() Represent graduate students on all matters pertaining to accessibility, academic
programming, and supervisory issues;

(m) Maintain communication with the Senate, Board of Graduate Studies, and student bodies
with graduate representation for which no established communication channels exist;

(n) Oversee Corporations club’s accreditation, and advise current and prospective clubs on
bylaw developments, events coordination, and club promotion.

9.10 Responsibilities of the Vice-President Community Engagement

In addition to the general responsibilities of the Executive outlined in Article 9.2, the Vice-President
Community Engagement shall:

@ establish and maintain communication with student organizations and associations external
to the University including, but not limited to:

i.  the Canadian Federation of Students,
ii.  the Canadian Federation of Students — Ontario,
iii.  the National Graduate Caucus;
iv.  graduate student associations/societies at other universities as needed;

(b) establish and maintain communication with student organizations and associations in the
university, but not limited to:

i.  Graduate student groups CUPE3913 — Teaching Assistants and Sessional
Lecturers at the University of Guelph; and

ii.  Under-represented graduate student communities, including International,
Indigenous, Black, and LGBTQ2SIA+ student groups.

(©) establish and maintain communication with local external associations and organizations
including, but not limited to:

i. the City of Guelph;

ii. Guelph Transit; and
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iii.  local media,;
represent the Corporation on the following committees;
i. the Student Transit Committee as Co-Chair;
ii. Town and Gown;
iii.  Student Leaders and Administration Meetings (SLAM);
iv.  Sexual & Gender-Based Violence Education and Training Committee; and
v.  Accessibility Committee.

coordinate campaigns and events centered on federal, provincial, and municipal issues
affecting students.

attend Guelph City Council meetings where issues pertaining to graduate students are on
the agenda.

in the event of a federal, provincial, or municipal election, determine, record, and inform
the Membership of candidates’ stance on issues that affect students.

supervise the Communications Coordinator and Web Developer.

in conjunction with the Office Manager, ensure that information on the Corporation’s
website and social media accounts are up-to-date and relevant to the Corporation’s
activities, in line with the Communications Policy.

act as the Corporation’s primary communication touchpoint for university committees and
manage committee information.

maintain an up-to-date reference document containing committee information, events,
degree of focus on graduate student issues, and any other information relevant to the
committees.

collect and distribute information from university stakeholders, including events, important
deadlines, and resources.

inform the executive and board of directors about any requests for representation or
participation.

establish and maintain communication with graduate students at the University by;

i.  submitting important information to be included in the Corporation’s
newsletter to the Communications Coordinator by the first (1%) of each
month;

ii.  distributing the newsletter to the Corporation’s listserv within the first ten
(10) days of the month in collaboration with the GSA Communications
Coordinator.
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oversee the GSA Transit Program, including developing and implementing promotion of
the service in conjunction with the CSA VP External.

provide a summary report at the end of the term to be used and discussed with the incoming
Vice President Community Engagement during transition; and

fulfill any other duties as indicated in the Bylaws for the Vice- President Community
Engagement.

9.11 Election of the Executive

General Election Guidelines

(a)

All Executive positions must be elected except in the case of a vacancy or removal as per
Acrticle 9 of the Bylaws. The CRO shall be responsible for conducting the election of
Executive according to the procedures as follows.

i. The Office Manager shall announce the timeline of the election period, as
determined by the current Vice President Internal in conjunction with the
CRO, at the meeting of the Board of Directors that immediately precedes
the beginning of the election period.

ii. Individuals seeking election to the Executive may not run as a Member of
the slate. For the purposes of the Bylaws a slate is defined as

iii. The nomination period shall be one (1) month in duration. If a nomination
is not received for the Executive position(s), the CRO can extend the
nomination period as long as doing so does not postpone the voting period
beyond the Annual General Meeting, where possible.

Nominations and Eligibility

(a)

(b)

(©)

(d)

(€)

Only current Members of the Corporation are eligible to seek a nomination for any
Executive position.

Members seeking nomination to an Executive position must be registered, or indicate the
intent to register, in graduate studies at the University for the spring, fall and winter
semesters of their term.

Members seeking nomination to an Executive position must have at least three (3) months
service as a General Director or Executive at the commencement of their term to be eligible.
This requirement is waived if none of the candidates nominated meet the requirement.

Members who have previously been removed from any position on the Board of Directors
are ineligible to seek election to any position on the Board of Directors for a period of one
year after their removal. These Members must sit on the board for an additional three (3)
months prior to submitting a nomination for Executive positions.

No Member is eligible to run for an executive position if they have held that position for
three (3) years at the start of their next term. However, they may run for another executive
position during that election period.
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Nominations for Executive positions shall be submitted by email to the CRO.

The campaign period shall immediately follow the nomination period and shall be two (2)
weeks in duration.

The CRO shall review all campaign materials prior to publishing to ensure that they are
not libelous or offensive, including all material posted on social media, prior to publishing.
If any campaign material is published without permission, the CRO can choose to remove
that candidate from the campaign.

Campaign spending shall be limited to seventy-five dollars ($75.00) per candidate.
Campaign materials for which a candidate is charged less than the market value shall be
accounted for in the campaign spending limits at fair market value as determined by the
CRO.

Campaign expenses shall be reimbursed to the candidate by the Corporation upon receipt
of a summary of expenses, along with receipts, which shall be submitted to the CRO on
the last day of the campaigning period.

All campaigning must cease, and any campaign materials removed by 4:30 pm EST on the
last day of the campaign period. Failure to do so may result in disqualification from the
election.

No campaigning shall be permitted during the voting period.

Ballots and Voting

(@)

(b)

(©)

(d)

The voting period shall follow the campaign period and be of at least two (2) days in
duration.

Each candidate shall be permitted to submit a statement of up to five hundred (500) words
in length to be included on the ballot. Statements must be received at least ten (10) days
before the voting period and must be approved for content by the CRO. The CRO has the
discretion to reject any statement exceeding the word limit or found to be libelous or
offensive if the candidate refuses to make any changes deemed necessary by the CRO.
Statements that exceed the word limit will be cut off after 500 words.

Voting shall be conducted by electronic ballot distributed through the Corporation’s
listserv, as created by the University of Guelph Department of Computing and
Communications Services.

Ballots shall contain the following information:

i.  The name(s) of the Executive position(s) to be filled with a brief
description of the position;

ii. Candidate name(s) and, if provided, statement(s) presented in
alphabetical order according to last name;
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iii.  Voters shall have the option to decline or to vote for none of the listed
candidates, where applicable.

Immediately prior to the commencement of the voting period, the CRO shall cast a paper
ballot for each position being contested in the election. This ballot shall be sealed and used
in the event of a tie. If no tie exists after the election this ballot shall be destroyed without
opening.

The CRO shall obtain the election results following the voting period.

For any position, the candidate with the greatest number of affirmative votes shall be
declared the successful candidate. In the event of a tie, the sealed ballot cast by the CRO
pursuant to Article 9.10, Ballots and Voting (e), shall be opened and used to break the tie.

The CRO shall prepare a summary report outlining the name(s) of the successful
candidate(s), the total number of votes cast for each candidate, and the total number of
votes cast in the election. This report shall be presented to the candidate(s) and the Board
of Directors via email and to the Members at the AGM.

Executive Vacancies

(@)

(b)

(©)

(d)

A vacancy in an Executive position shall be determined to exist when:
Q) an Executive resigns from their position;
(i) an Executive is removed from their position;

(iii)  an Executive assumes the title and responsibilities of a vacant Executive position;
or

(iv) no nominations are received for a position during the Executive elections.

In the event an Executive position becomes vacant, the President and CEO, in consultation
with the remaining Executive, shall delegate key tasks of the vacant position between the
remaining Executive.

The remaining Executive(s) may assume the title and responsibilities of a vacant position,
if said position immediately precedes their own position in the Executive hierarchy:
President and CEO, Vice President Internal, Vice President Finance, Vice President
Academic, and Vice President Community Engagement. This decision must be ratified by
the Board of Directors.

Vacancies in any Executive position(s), anticipated or otherwise and however caused, shall
be communicated to the Board of Directors and a call for nominations for the vacant
position(s) shall be sent immediately to the Members. The remaining Executive shall be
responsible for selecting a suitable candidate for the vacant position(s).
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(e Ratification of this decision will be made at the next scheduled meeting of the Board of
Directors. The newly elected Executive shall begin their duties immediately after
ratification with their term expiring on May 30"

9.13  Removal of an Executive

For reasons of grossly inappropriate or criminal behaviour, or violations of the Corporation’s Human Rights
Statement or University of Guelph Human Rights Policy, Members of the Executive may be removed by a
two-thirds (2/3) majority vote by the Board of Directors.

This action is not in substitution for a grievance against the individual, complaints to the University of
Guelph Human Rights and Equity Office, or criminal or civil charges, and these options may also be
pursued.

A referendum to remove an Executive may be requested by submitting a completed Request to Remove
form, available from the Office Manager with any of the following groups:

@ one-fifth (1/5) of the Membership;
(b) two-thirds (2/3) voting Members of the Board of Directors; or
(©) three-fifths (3/5) of the Executive Committee.

Upon receipt of a request to hold a referendum to remove an Executive, the President and CEO shall
schedule a special meeting of the Board of Directors at which the referendum shall take place. This meeting
shall take place no more than ten (10) days following receipt of the request. In the event the President and
CEO is the position to be removed, the Vice President Internal shall be responsible for scheduling the
special meeting.

In the case of 9.13 a), Members are allowed to attend and vote at the special meeting.

A two-thirds (2/3) majority vote of no-confidence of those present at the special meeting and voting is
required to remove the Executive.

9.14  Executive Honoraria
Each Executive shall be paid an honorarium as set and determined by the Board of Directors.

The President and CEO shall receive an Honorarium in the amount of one thousand nine hundred and
ninety-one dollars and fifty-two cents ($1991.52) per month (effective May 1%, 2025) for the duration of
their term. The honorarium shall increase annually by an amount in agreement with the Cost-of-Living
Allowance (COLA).

The Vice President Internal, Vice President Finance, Vice President Academic, and Vice President
Community Engagement shall each receive an honorarium in the amount of one thousand six hundred and
fifty-nine dollars and sixty cents ($1659.60) per month (effective May 1%, 2025) for the duration of their
term. The honoraria shall increase annually by an amount in agreement with the Cost-of-Living Allowance
(COLA).

In case of a conflict in honoraria received, it should be immediately reported to the President & CEO and
Office Manager.
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Executive honoraria shall be reviewed by the Board of Directors once a year, during the regularly scheduled
January Board meeting.
9.15  Appointed Officers
General Provisions

As per the definition of Appointed Officers of the Corporation, the Appointed Officers of the Corporation
are the Chair, the Chief Returning Officer, the Activities Coordinator and the Communications Coordinator.

The Corporation shall include one person appointed to each of the Appointed Officers of the Corporation’s
positions.

Each Appointed Officer of the Corporation shall be paid as outlined in their employee contract, as set and
determined by the Board of Directors. The Board of Directors shall review Appointed Officer compensation
prior to the signing of any appointed officer contract, with recommendation from the ad-hoc hiring
committee.

Appointed Officers of the Corporation shall not hold a term of more than three (3) years.

Appointed Officers of the Corporation must:

@) Be a Member of the Corporation;

(b) Not hold any other position on the Board of Directors while holding the position of
Appointed Officer of the Corporation;

(©) Not hold an elected Executive position while holding the position of Appointed Officer of
the Corporation;

(d) Not hold a CUPE#3913 Executive position.

The ad-hoc hiring committee shall be responsible for selecting a suitable candidate for the positions of
Appointed Officer of the Corporation according to the following procedure:

@ vacancies in appointed positions shall be announced to the Members.

(b) nominations for suitable candidates sought immediately upon any position becoming
vacant.

(c) applications for the vacant position(s) shall be received until a suitable candidate is chosen.
No appointed officer shall be permitted to exceed 10 hours per week.
An Appointed Officer may be removed from their position by either:

@ a two-thirds (2/3) majority vote of the Board of Directors at a regular or special meeting of
the Board of Directors; or

(b) a three-fifths (3/5) majority vote of the Executive Committee.
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9.16 Chair
Those appointed to the Chair position should meet the following requirements:

@) Have previously served on the Board of Directors for at least six (6) months or have been
a past executive Member.

(b) Should have prior chairing or related experience.
The responsibilities of the Chair of the Board of Directors shall be:

@ to preside over all meetings of the Board of Directors and the Annual General Meeting;

(b) to have a working knowledge of Robert’s Rules of Order and the Bylaws;

(© to oversee General Meetings of the Corporation according to Robert’s Rules of Order and
the Bylaws, and in conjunction with the Vice President Internal, enforce the Bylaws at
meetings of the Corporation;

(d) as it pertains to meetings of the Board of Directors or the Annual General Meeting, to act
as an advisor to Members of the Board of Directors on issues pertaining to Robert’s Rules
of Order and the Bylaws; and

(e to ensure that all routine items of the Corporation’s business are discussed by the Board of
Directors, or the Members in the case of the Annual General Meeting, and that all the

agenda items are addressed.

The Chair shall receive compensation as outlined in their employment contract, as defined by the ad-hoc
hiring committee in consultation with the finance committee and approved by the Board of Directors.

The Vice President Internal shall be responsible for fulfilling the responsibilities of the Chair while the
position is vacant.

9.17 Chief Returning Officer
The responsibilities of the Chief Returning Officer (CRO) of the Corporation shall be:

@ to, in accordance with all relevant provisions of the Bylaws, preside over all elections, by-
elections, and referenda; and

(b) to have a working knowledge of the Bylaws.

The CRO shall receive compensation as outlined in their employment contract, as defined by the ad-hoc
hiring committee in consultation with the Finance committee and approved by the Board of Directors.

The Vice President Internal shall be responsible for fulfilling the responsibilities of the CRO while the
position is vacant.
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9.18 Activities Coordinator

The Activities Coordinator shall be responsible for creating and organizing events, with the purpose of
advancing the Corporation’s mission and promoting the social, professional, and academic goals of
University of Guelph graduate students. In particular, the Activities Coordinator shall:

@) Organize and execute all events, including regular (e.g., Trivia Nights, Monthly
Stressbusters) and special events;

(b) Create new and innovative events that respond to the needs of Members;
(© Liaise with Lookout staff to ensure that the Lookout remains the primary space for events;
(d) Promote all events, in conjunction with the Communications Coordinator;
(e Act as a resource for the Corporation’s Clubs in developing their events;
M Sit on the Grad Lounge Sustainability Committee and the Volunteer Committee;
(9) Be supervised by the Vice-President Academic; and
() Work no more than 10 hours per week.
The Activities Coordinator shall receive compensation as outlined by their employment contract, defined

by the ad-hoc hiring committee in consultation with the Finance committee and approved by the Board of
Directors.

9.19 Communications Coordinator
The Communications Coordinator shall be responsible for executing all communications, including
creating the monthly newsletter, maintaining the Corporation’s social media accounts, advertising in
university physical spaces, and updating the Corporation’s website. In particular, the Communications
Coordinator shall:
@ Create and update all communication materials (including physical posters and social
media posts) used to promote activities, to be advertised across physical and digital
platforms;

(b) Create and advertise campaigns for business, including elections, Transit updates, and
Health and Dental Plan updates;

(©) Create a monthly newsletter to be distributed in collaboration with the VP Community
Engagement;

(d) Promote all events, in conjunction with the Activities Coordinator;
(e) Act as a resource for Clubs promotions;

()] Sit on the UC Digital Signage Committee;
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(9) Be supervised by the VP Community Engagement; and
(h) Work no more than 10 hours per week.

The Communications Coordinator shall receive compensation as outlined in their employment contract
defined by the ad-hoc hiring committee in consultation with the finance committee and approved by the
Board of Directors.

ARTICLE 10
COMMITTEES

10.1 General Committee Procedures

Standing committees and ad-hoc committees shall be called and chaired by an Executive to be decided on
by the Executive Committee. The Executive Committee shall be responsible for appointing the chair of any
ad hoc committee(s).

The ad-hoc hiring committee shall be formed according to the corresponding policy in the GSA Board
Policy Manual whenever the Corporation aims to have an individual become an employee of the
Corporation. This includes appointed officer positions.

Standing committees should have a minimum of three (3) Members in addition to the chair.

Quorum for all committees shall be a majority of the Members of said committee.

All Members of a committee, including the chair, shall be allowed to vote on all motions discussed at
meetings of said committee. Motions discussed at committee meetings shall be decided by majority vote of

the Members present at said meeting. In the case of a tie, the motion fails.

Minutes should be recorded for all standing committee meetings and provided to the Office Manager within
seven (7) days of the meeting.

Committee vacancies will be filled according to a fair procedure decided upon by the Vice President
Internal.

No Member may be denied Membership to any standing committee, where a vacancy exists, except in case
of a conflict of interest.

The Members of the committee may request participation of non-Members of the Corporation in an
advisory role, if necessary. In these circumstances, the same committee reporting procedures must be
followed by the non-Member.

All committees shall record meeting minutes and make regular reports to the Board of Directors.
Additional ad hoc committees may be formed, where necessary, by a majority vote of the Board of
Directors. No committee may be formed that would, in principle or de facto, remove, replace, restrict, or in

any way reduce the power of the Board of Directors or its Executive, as outlined herein.

Upon completion of appointed task(s), ad hoc committees shall make a final report to the Board of Directors
on their actions and recommendations, and unless otherwise instructed shall then be dissolved.
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Whether or not an ad hoc committee has fulfilled its mandate, it may be dissolved at any time by a majority

vote of the Board of Directors.

A Member of the standing committee(s) may be recalled and replaced after three (3) consecutive absences
from meetings of said committee.

Recall of a representative may be requested by:
@) the standing committee to which they have been appointed;
(b) a two-thirds (2/3) majority vote of the Board of Directors; or
(© a majority of the Executive Committee.
Standing Committees include:
@ Bylaws Committee
(b) Finance Committee
(© Grad Student Lounge Sustainability Committee
(d) Equity Committee
(e Volunteer Committee
10.2 Bylaws Committee
The mandate of the Bylaws Committee shall be to provide critical examination and evaluation of the Bylaws
223 Eg::g:g;and any proposed changes to the Bylaws and policies and to ensure the integrity of the Bylaws

In addition to the general committee procedures, the Bylaws Committee shall:

@ create new bylaws and policies where appropriate and update current bylaws and policies,
subject to approval by the Board of Directors;

(b) make recommendations for change(s) to bylaws and governing policy, if any, at the Annual
General Meeting and, where necessary, at meetings of the Board of Directors;

(c) be responsible for reviewing any referendum question(s) referred by the Board of
Directors;

(d) be chaired by the Vice President Internal; and

(e) meet at least once prior to the Annual General Meeting, ideally once per Fall and Winter
semester.
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10.3  Finance Committee

The mandate of the Finance Committee shall be to oversee the finances of the Corporation as to how they

pertain to advancing the academic goals of graduate students as per the mission statement of the

Corporation.

In addition to the General Committee procedures as outlined in Article 10.1, the Finance Committee shall:

@) assist the Vice President Finance in creating the annual budget, bursaries and awards, and

in preparing financial updates. Current terms and conditions of Grants and Bursaries are
maintained by the Corporation’s Office Manager;

(b) be chaired by the Vice President Finance

(© meet at least once per month, in Fall and Winter semesters and as needed in accordance
with grant application deadlines and to review Honoraria.

No Member of the Finance Committee shall be permitted to attend meetings in which their own application
for financial resources is being considered. Except VP Finance (or the executive chairing the Finance
Committee in absence of VP Finance) all other executive Members may apply for financial resources during
their term.

10.4  Grad Student Lounge (Lookout) Sustainability Committee

The mandate of the Grad Student Lounge Sustainability Committee is to develop short- and long-term goals
for the Grad Student Lounge to achieve and maintain financial sustainability.

In addition to the general committee procedures outlined in Section 10.1, the Grad Student Lounge
(Lookout) Sustainability Committee shall:

@ review all financial statements and proposed budgets of the Grad Student Lounge
(Lookout);

(b) develop short- and long-term goals related to Grad Student Lounge (Lookout) Operations;
(©) be chaired by the President and CEO;

(d) have at least three (3) Members consisting of Vice President Finance, and two (2) General
Directors;

(e) in addition to committee Members, have the Activities and Communications Coordinator
participate in a non-voting advisory capacity; and

U] meet at least once per month.
10.5 Equity Committee

The mandate of the equity committee is to liaise with communities or groups experiencing
equitable issues at the University and communicate updates and recommendations to the Board of
Directors as required. This committee will be chaired by a member of the executive committee, as
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determined by the executive committee. The equity committee will meet at least once (1) per
month, unless otherwise agreed upon by a majority vote of the equity committee.
The responsibilities of this committee include, but are not limited to:
a) Engage with University groups advocating for equity

b) Provide recommendations to the Board regarding statements or actions that advance the
resolution of equity issues at the University

c) Act as a resource of information on the equity seeking activities of groups on campus and
be knowledgeable of the GSA’s and University Admintrators position(s)

d) Actas called upon by the Board of Directors when arising business speaks to the portfolio
of which the equity committee oversees

10.6  Volunteer Committee

The mandate of the Volunteer Committee is to develop, plan and execute events that advance the academic,
professional or social development of graduate students as per the Corporation’s mission statement.

In addition to the general committee procedures outlined in Section 10.1, the Volunteer Committee shall:

@) assist the Activities and Communications Coordinator in creating, planning and running
events throughout the semester as well as daily during Fall Orientation Week;

(b) be chaired by the Vice President Academic;
(©) have at least five (5) General Directors on the committee;
(d) hold all events at the Grad Student Lounge; and

(e plan and coordinate all event dates for the semester at beginning of each semester with the
Grad Student Lounge Manager.

10.7  regularly review and update the University Committees

University committees are those committees that engage in processes of governance that oversee matters
of academia, administration objectives, and matters related to the administration of the University.

The Vice President Internal shall be responsible for appointment of Members of the Board of Directors to
University committees as representatives where a graduate or GSA seat has been provided.

The Executive Committee, as a group, shall be responsible for appointing an Executive(s) to represent the
Corporation on University Committee(s) requiring Executive Membership.

Duties of appointed representatives on University committees shall be to:

@ attend all meetings required by their position or, if permitted by the committee, arrange for
an alternate representative to attend;
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(b) seek input from the Board of Directors on business arising at committee meetings, where
required,;

(© inform the Executive Committee of matters requiring urgent attention; and

(d) make regular reports to the Board of Directors as to the proceedings of the University
committee to which they are appointed.

A representative on a University committee may be recalled and replaced if they fail to fulfill the duties of
representing the Corporation on said committee or after three (3) absences from meetings of said committee.
Recall of a representative may be requested by:

@) the University committee to which they have been appointed,;
(b) a two-thirds (2/3) majority vote of the Board of Directors; or
(© a three-fifths (3/5) majority vote of the Executive Committee.

It is the responsibility of the Corporation’s representative to inform the Vice President Internal of committee
absences. Any dispute regarding the replacement or removal of the Corporation’s representative from a
committee may be reviewed by the Bylaws Committee.

ARTICLE 11
REFERENDA

11.1 Referendum Questions

Any referendum question must consist of a preamble and a clearly stated proposition requiring a “Yes” or
“No” answer.

Any referendum question shall be brought to the Board of Directors for consideration and a referendum
shall be held upon approval of the question by a two-thirds (2/3) majority vote. The Board of Directors may
refer any referendum question to the Bylaws Committee for review before final approval.

No referendum shall be held on the same or similar question(s) within two (2) years of the previous
guestion(s) being asked, except for a referendum required for policy or contractual obligations.

11.2  Conducting Referenda

Unless deemed otherwise by the Board of Directors, any referendum shall be held in conjunction with the
Executive election process and shall therefore follow the same procedures for campaign, voting, ballot
distribution, and results.

The CRO shall give notice of a referendum to the Members at least fourteen (14) calendar days before the
last day to register for a “Yes” or “No” campaign.

The ballot displaying the question shall have a preamble and a clearly worded proposition that requires a
“Yes,” “No,” or “Decline” answer.
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Quorum for a vote on a referendum question shall be ten percent (10%) of the Membership of the
Corporation. The decision of the voting Members shall be based on the answer receiving the majority of
votes. In the event of a tie, the referendum fails.

11.3 Referendum Campaigns
“Yes” and/or “No” campaigns shall be conducted according to the following procedures:

@ all Members of the Corporation are allowed to conduct a “Yes” or “No” campaign. Any
Member wishing to conduct either a “Yes” or “No” campaign during any referendum must
officially register their campaign with the CRO by 4:30 pm (EST) on the last working day
prior to the start of the campaign period for which the referendum is being conducted;

(b) the Board of Directors may officially take a “Yes” or “No” position on any referendum
guestion which must be voted on during a meeting of the Board of Directors;

(© there shall be only one official “Yes” campaign and one official “No” campaign for each
referendum; and

(d) a representative from each of the campaigns shall attend an information session organized
and conducted by the CRO immediately following the campaign registration deadline.
Failure to attend the information session shall result in the disqualification of official
campaign status.

11.4 Campaign Materials

@ each campaign is permitted to submit a statement of up to five hundred (500) words in
length to the CRO to be distributed to the Members. The CRO has the authority to refuse
to distribute any statement that exceeds the word limit or is determined to be libelous or
offensive in nature.

(b) the CRO shall review all campaign materials, including all material posted on social media,
prior to publishing to ensure that they are not all libelous or offensive. If any campaign
material is published without permission, the CRO can choose to remove that position’s
representation from the campaign.

(c) campaign spending shall be limited to seventy-five dollars ($75.00) per campaign.
Campaign materials for which a candidate is charged less than the market value shall be
accounted for in the campaign spending limits at fair market value as determined by the
CRO.

(d) campaign expenses shall be reimbursed to the candidate by the Corporation upon receipt
of a summary of expenses, along with receipts, which shall be submitted to the CRO on
the last day of the campaigning period.

115 Referendum Results

Referendum results shall be determined and reported as per the following procedures:
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@ the CRO shall obtain the referendum results following the voting period.

(b) for any referendum, the answer with the greatest number of votes shall be declared the
outcome. In the event of a tie, the referendum fails.

the CRO shall prepare a summary report outlining the results of the referendum and the total number of
votes cast for each question. This report shall be presented to the Board of Directors via email and to the
Members at the AGM.

ARTICLE 12
POLICIES AND CONTRACTUAL AGREEMENTS

12.1 Policies and Operations

The Corporation’s Policies and Operations document shall govern the day-to-day operations of the
Corporation.

12.2  Student Organization Policy

The Corporation is a recognized Primary Student Organization at the University and shall be required to
abide by all University policies and procedures, as outlined in the Student Organization Policy.

12.3 Universal Bus Pass

The University Bus Pass contract is between the City of Guelph/Guelph Transit and the Corporation and
organized through the CSA/GSA Transit Committee.

The Universal Bus Pass shall be distributed to graduate students by the Corporation according to the
Universal Bus Pass policy.

12.4 Health and Dental Plan

The Health and Dental Plan contract is between an insurance broker and the Corporation and is managed
by the Student Health and Dental Plan Committee.

The Health and Dental Plan shall be administered by the Student Benefits Office at the University.

12,5 Petitions, Delegations, and Representation
The mandate of the Petitions, Delegations, and Representation (Activities Grant) policy shall be to

distribute funds available to organizations and groups hosting events that advance the mission statement
of the Corporation.

The Corporation shall make funds available for the direct purpose of distribution to organizations
and groups seeking funds through the Activities Grant application process.

The distribution of Activities Grant funds shall be in accordance to the following procedures:
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(h)
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Activities Grant request form, referred to as the Graduate Student Association Activities
Grant (PDR) Application, shall be available from the Office Manager and on the
Corporation’s website.

only requests advancing the mission statement of the Corporation shall be considered:;

applications will be accepted on a first-come-first-served basis and up to three (3)
qualifying applications will be considered per meeting of the Board of Directors (no
applications considered during the AGM or during special meetings);

no organization or group may request funding, through the Activities Grant process, more
than once during a fiscal year (May 1 to April 30);

organizations or groups requesting funding through the Activities Grant process must
provide a detailed description of proposed activities, including a detailed budget, and must
be for events that have not yet occurred;

funding request must be submitted to the Office Manager at least ten (10) days before the
next meeting of the Board of Directors; and

Activities Grant presentations shall not exceed five (5) minutes. The Board of Directors
shall be permitted to ask questions of the presenter following the presentation, after which
any individual present connected with the Activities Grant being discussed shall leave the
meeting until a decision has been made.

Activities grants requesting a value less than or equal to Five-Hundred dollars ($500) shall
be evaluated by the Finance committee for approval. Those requesting funds equal to or
in excess of five-hundred dollars ($500) shall require approval by the Board of Directors
at a regular meeting, or members at an annual meeting.

ARTICLE 13
FINANCIAL PROCEDURES

Investments

(a)

(b)

Upon receipt of student fees each semester, bus pass, health and dental plan, and
Membership fees shall be entered into short term Guaranteed Investment Certificates
(GICs) until the funds must be dispensed according to contractual obligations (bus pass,
health plan, dental plan) or required for operations (GSA Membership fees).

Section 13.1 is subject to budgetary considerations as may be determined by the Executive
Committee.

Savings

(@)

(b)

Budget permitting, five percent (5%) of Membership fees received each semester are to be
deposited into a savings instrument.

These funds may be spent only upon approval by the Board of Directors.
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(© Decisions of the expenditure of such funds must receive two-thirds (2/3) majority vote of
the Members of the Board of Directors in attendance at a duly called meeting of the Board
of Directors.

(d) Such funds are only to be spent on capital expenditures and special initiatives of the
Corporation.

(e) Such funds may not be spent to support legal costs of Members or initiatives that are not
endorsed by the Corporation.

ARTICLE 14
THE LOOKOUT

14.1 The Lookout

@) The Lookout is co-owned by the Corporation and the University Centre and managed by
the University Centre. This relationship is described as per “OPERATIONAL
PARTNERSHIP MEMORANDUM OF UNDERSTANDING”

(b) A financial summary shall be presented to the Board of Directors once per term, excluding
the summer semesters.

(© A draft budget shall be presented for information at the Annual General Meeting and a
finalized budget shall be presented for approval by the Executive Committee in September.

14.2  Office Manager

@ The Office Manager shall oversee the operation of the Corporation’s office in accordance
with the Bylaws.

(b) The Office Manager shall report directly to the President, followed by the Vice President
Internal, Vice President Finance, Vice President Academic, and Vice President
Community Engagement.

(c) The Office Manager shall act as a liaison to the Board of Directors, the Members, and the
University community.

(d) Duties of the Office Manager are as per the contractual agreement on file in the
Corporation’s office.

ARTICLE 15
BYLAWS AND POLICY DEVELOPMENT

15.1 Policies and Operations Document

Any Member of the Board of Directors may recommend amendments to the current Policies and
Operations document at a meeting of the Board of Directors.
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Motions presented to the Board of Directors requesting amendment(s) to the Policies and Operations
document shall require a majority vote.

Amendments to the Policies and Operations document passed by the Board of Directors must be ratified
by the Membership at a duly called AGM. Amendments will be considered to be in effect until
confirmation at the Annual General Meeting.

No amendments to the Policies and Operations document shall invalidate or contradict a current standing
Bylaw.

15.2 Bylaw Amendments

Amendments to the Bylaws can include the addition of Appendices containing pertinent information in
relation to any section of the Bylaws.

Any Member of the Bylaws and Constitution Committee may recommend amendments to the current
Bylaws, during a meeting of the Bylaws and Constitution Committee.

Any such amendments must be approved by the Bylaws Committee for recommendation to the Board of
Directors, during a Bylaws Committee meeting.

Any amendments recommended by the Bylaws Committee must be approved by the Board of Directors,
during a regularly scheduled Board meeting. These recommendations may be approved by the Board of
Directors. Any such By-law or amendment approved by the Board of Directors at a regular meeting shall
be effective from the date of resolution, as outlined in Article 21.

Any Member of the Board of Directors may recommend amendments to the current Bylaws governing
the activities of the Corporation at a meeting of the Board of Directors.

Motions presented to the Board of Directors requesting amendment(s) to the Bylaws shall require two-
thirds (2/3) majority vote of the Board of Directors to be implemented.

Any such recommendations for amendments to the Bylaws may be referred to the Bylaws Committee for
further discussion if deemed necessary by the Board of Directors. The Bylaws Committee will present
their recommendation(s) at the next regularly scheduled meeting of the Board of Directors.

Amendment(s) to the Bylaws adopted by the Board of Directors will be presented for ratification
by the Members at the AGM. Voting on all such amendments accruing over the year may be
done en masse at the AGM during the Bylaws ratification.

The Board of Directors or Bylaws Committee may not decide on matters influencing any graduate
student fee, or on pre-existing contractual obligations, and such matters may only be decided by
referendum, as per Article 11.
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ARTICLE 16
COUNCILS

Accredited Graduate Councils are established to create a community for graduate students in a given
College. Under the Office of Student Affairs’ Student Organization Policy (SOP), Graduate Councils may
be established as Accredited Student Organizations (ASOs) if they meet the requirements set forth in this
section of the bylaws, the SOP, and the Graduate Council Policy.

The VP Academic serves as an organizational support for all Graduate Councils. This support includes
advising Councils on their management of events, conflict resolution, and governance. The Office of
Student Affairs is an additional university support for all Graduate Councils.

Graduate Councils may be accredited by following the accreditation procedures set by the Office of Student
Affairs, in accordance with the SOP. Councils must submit an application for accreditation in the Fall
semester of each academic year they wish to initiate or maintain accreditation. The VP Academic and the
Office of Student Affairs are responsible for reviewing and approving accreditation requests.

In addition to the requirements set in the SOP, in order to establish or maintain accreditation, Graduate
Councils must submit an annual budget and list of planned events for the year as part of their accreditation
application.

Graduate Councils must create and maintain a constitution, which complies with the SOP, bylaws, the
Graduate Council Policy, and all other relevant university or Corporation policies.

Graduate Councils must be governed by at least three (3) executive Members, two (2) of which are to be
given financial signing authority. Executive Members must be registered graduate students at the University
of Guelph. Graduate Councils must be composed of at least five (5) Members who are registered graduate
students at the University of Guelph, including the executive Members.

Graduate Councils are entitled to regular financial support from the Corporation, as determined by the
Volunteer Committee, following procedures outlined in the Graduate Council Policy. Graduate Councils
are entitled to apply for additional funding, including but not limited to PDR funding.

If a Graduate College Council is non-compliant with the SOP, bylaws, the Graduate Council Policy or any
other university or policy that pertains to them, their accreditation may be reviewed by the VP Academic
or the Office of Student Affairs. If non-compliance is repeated or severe, the VP Academic reserves the
right to recommend to the Board of Directors or the Office of Student Affairs that the non-compliant
Graduate College Council’s accreditation be suspended. A Graduate College Council’s accreditation may
only be suspended or revoked by the Board of Directors or the Office of Student Affairs, following
procedures outlined in the SOP or the Graduate Council Policy.

ARTICLE 17
CONFLICT OF INTEREST

17.1 Conflict of Interest

A Director and an Officer shall disclose to the Corporation or request to have entered in the minutes of
meetings of the Directors any conflict of interest in accordance with the Act.
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ARTICLE 18
PROTECTION OF DIRECTORS AND OFFICERS

18.1 Duties of Directors and Officers®®

Every Director and Officer in exercising such a person’s powers and discharging such person’s duties shall
act honestly and in good faith with a view to the best interests of the Corporation and shall exercise the
care, diligence and skill that a reasonably prudent person would exercise in comparable circumstances.
Every Director and Officer shall comply with the Act, Articles, By-law and policies of the Corporation.

18.2 Limitation of Liability'®

No Director or Officer shall be liable for the acts, omissions, failures, neglects or defaults of any other
Director, Officer or employee, or for joining in any act for conformity, or for any loss, damage or expense
suffered or incurred by the Corporation through the insufficiency or deficiency of title to any property
acquired by the Corporation or for or on behalf of the Corporation, or for the insufficiency or deficiency of
any security in or upon which any of the monies of the Corporation shall be invested, or for any loss or
damage arising from the bankruptcy, insolvency or tortious act of any person with whom any of the monies,
securities or effects of the Corporation shall be deposited, or for any loss occasioned by any error of
judgment or oversight on their part, or for any other loss, damage or misfortune that shall happen in the
execution of the duties of their office or in relation thereto. Nothing herein shall relieve any Director or
Officer from the duty to act in accordance with Subsection 18.1 and the applicable law or from liability for
any breach thereof.

18.3  Indemnity?’

@ Subject to the Act, the Corporation shall indemnify a Director or Officer of the
Corporation, a former Director or Officer of the Corporation or another individual who acts
or acted at the Corporation’s request as a Director or Officer (or an individual acting in a
similar capacity) of another entity, against all costs, charges and expenses, including any
amounts paid to settle an action or satisfy a judgment, reasonably incurred by the individual
in respect of any civil, criminal, administrative, investigative or other proceeding in which
the individual is involved because of that association with the Corporation or other entity.

(b) The Corporation shall advance monies to a Director, Officer or other individual for the
costs, charges and expenses of a proceeding referred to in Subsection 18.3(a). The
individual shall repay the monies if he or she does not fulfill the conditions of
Subsection 18.3(c).

(©) The Corporation shall not indemnify an individual under Subsection 18.3(a) unless he or
she (i) acted honestly and in good faith with a view to the best interests of the Corporation
or, as the case may be, to the best interests of the other entity for which he or she acted as
a Director or Officer or in a similar capacity at the Corporation’s request and (ii) in the case
of a criminal or administrative action or proceeding that is enforced by a monetary penalty,
he or she had reasonable grounds for believing that their conduct was lawful.

15 This provision reflects mandatory requirements of the ONCA.
16 This provision reflects mandatory requirements of the ONCA.
17 This provision reflects mandatory requirements of the ONCA.
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The Corporation may also indemnify the individuals referred to in Subsection 18.3(a) in
such other circumstances as the Act or the law permits or requires. Nothing in this By-law
shall limit the right of any person entitled to indemnity to claim indemnity apart from the
provisions of this By-law.

Insurance 8

(@)

(b)

The Corporation may purchase and maintain insurance for the benefit of an individual
referred to in Article(s) 6, 9 and 14 against any liability incurred by the individual,

Q) in the individual’s capacity as a Director or Officer; or

(i)  in the individual’s capacity as a Director or Officer, or a similar capacity, of
another entity, if the individual acts or acted in that capacity at the Corporation’s
request.

The Corporation may not purchase insurance described in Subsection 18.4(a), unless:

Q) the Corporation complies with the Charities Accounting Act or a regulation made
under that Act that permits the purchase; or

(i) aDirector or Officer obtains an order of the court authorizing the purchase.

ARTICLE 19
NOTICE

Method of Giving Notice

Unless otherwise required by the Act, any notice (which term includes any communication or document)
to be given (which term includes sent, delivered or served) under the Act, the Articles, the By-laws or
otherwise to a Member, Director, Officer, Member of a Committee of the Board, the auditor or any other
person who is entitled to receive notice shall be sufficiently given if:

19.2

(@)

(b)
(©)

delivered personally to the person to whom it is to be given or delivered to such person’s
address as shown in the records of the Corporation;

mailed to such person at such person’s recorded address; or

sent to such person by transmitted, recorded or any other electronic means in accordance
with the applicable electronic commerce legislation.

Deemed Receipt of Notice

(@)

A notice:

0] delivered in accordance with Article 19.1(a) shall be deemed to have been given
when it is delivered personally or to the recorded address;

18 This provision reflects mandatory requirements of the ONCA.
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(i) mailed in accordance with Article 19.1(b) shall be deemed to have been received
on the fifth day after it was sent; and

(i) sent by transmitted, recorded or any other electronic means in accordance with
Article 19.1(c) shall be deemed to have been given when it enters an information
system outside the sender's control or, if the sender and the addressee use the same
information system, when it becomes capable of being retrieved and processed by
the addressee.

(b) The Office Manager may change or cause to be changed the recorded address of any
Member, Director, Officer, or auditor in accordance with any information believed by the
Office Manager to be reliable.

19.3 Undelivered Notices'®

If any notice given in accordance with Article 19.1 is returned on three (3) consecutive occasions because
such Member cannot be found, the Corporation shall not be required to give any further notices until such
person informs the Corporation in writing of the person’s new address.

19.4  Proof of Service.

A certificate of the Chair, or the Office Manager of the Corporation or of any other officer of the
Corporation in office at the time of the making of the certificate as to facts in relation to the mailing or
delivery of any notice to a Member, a Director, Committee Member, Officer or auditor or publication of
any notice shall be conclusive evidence thereof and shall be binding on every Member, Director, Committee
Member, Officer or auditor of the Corporation, as the case may be.

19.5 Omissions and Errors

The accidental omission to give any notice to any Member, Director, Committee Member, Officer or
auditor, the non-receipt of any notice by any such person where the Corporation has provided notice in
accordance with this By-law or any error in any notice not affecting its substance shall not invalidate any
action taken at any meeting to which the notice pertained or otherwise founded on such notice.

19.6  Waiver of Notice®

Any Member, proxyholder, Director, Officer, or auditor of the Corporation may waive or abridge the time
for any notice required to be given to such person, and such waiver or abridgement, whether given before
or after the meeting or other event of which notice is required to be given shall cure any default in the giving
or in the time of such notice, as the case may be. Any such waiver or abridgement shall be in writing except
a waiver of notice of a meeting of Members or of the Board or of a Committee, which may be given in any
manner.

19 This provision reflects mandatory requirements of the ONCA.
20 This provision reflects mandatory requirements of the ONCA.
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ARTICLE 20
DISPUTE RESOLUTION

20.1 Dispute Resolution

If a dispute or controversy among the Corporation, its Members, Directors, Officers of Member of a
Committee arising out of or related to the By-laws or out of any aspect of the activities or affairs of the
Corporation is not resolved in private meetings between the parties, then such dispute or controversy shall
be settled by a process of dispute resolution as follows to the exclusion of such persons instituting a lawsuit
or legal action:

@) The dispute shall be settled by arbitration before a single arbitrator, in accordance with the
Arbitration Act, 1991 (Ontario) or as otherwise agreed upon by the parties to the dispute.
All proceedings relating to arbitration shall be kept confidential, and there shall be no
disclosure of any kind. The decision of the arbitrator shall be final and binding and not be
subject to appeal on a question of fact, law or mixed fact and law; and

(b) All costs of the arbitrator shall be borne by such parties as may be determined by the
arbitrator.

ARTICLE 21
ENACTMENT, REPEAL AND AMENDMENT OF BY-LAW

21.1 Enactment, Repeal and Amendments

€)) Subject to the Act and the Articles, the Board may, by resolution, make, amend or repeal
any By-law. Any such By-law, amendment or repeal shall be effective from the date of the
resolution of the Board until the next meeting of Members where it may be confirmed,
rejected or amended by the Members. If the By-law, amendment or repeal is confirmed or
confirmed as amended by the Members, it remains effective in the form in which it was
confirmed. The By-law, amendment or repeal ceases to have effect if it is not submitted to
the Members at the next meeting of Members or if it is rejected by the Members at the
meeting.

(b) Any By-Law signed by all of the Directors and confirmed by all of the Members in writing
is as valid and effective as if passed at a meeting of Directors or Members duly called,
constituted and held for that purpose.

ARTICLE 22
TRANSITION PROVISIONS

22.1  Members

Upon this By-law coming into effect, the Members at the time when this By-law comes into effect shall
continue to be the Members under this By-law.

22.2 Directors and Officers
Upon this By-law coming into effect, the Directors and Officers then in office at the time when this By-law

comes into effect shall continue to remain in office for the remainder of their respective term until their
respective successors are elected in accordance with this By-law.
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ENACTED by the Directors of the Corporation this day of , 2025.

Chair of the Board

GSA Vice President Internal
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CONFIRMED by the Members of the Corporation this day of , 2025.

Chair of the Annual Meeting

GSA Vice-President Internal
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ARTICLE 24 - APPENDIX |
Graduate Departments recognized by the University of Guelph Office of Graduate Studies.

»  Accounting

* Animal Biosciences
* Bioinformatics

» Biomedical Sciences

» Biophysics
» Biotechnology
*  Chemistry

* Clinical Studies

»  Computer Science

* Criminology and Criminal Justice Policy
« Economics and Finance

* Engineering

* English & Theatre Studies

» Environmental Design and Rural Development
« Environmental Sciences

* Fine Arts & Music

* LANG Executive Programs

+ Family Relations and Applied Nutrition
+ Food Science

»  Geography, Environment, & Geomatics
» History

» Hospitality and Tourism

* Human Health and Nutritional Sciences
» Integrative Biology

» International Institute of Critical Studies in Improvisation
» Languages and Literature

* Management

* Marketing and Consumer Studies

* Mathematics and Statistics

* Molecular and Cellular Biology
Pathobiology

Philosophy

Physics

Plant Agriculture

Political Science

Population Medicine

Psychology

Public Health

Social Practice and Transformational Change
Sociology & Anthropology



Veterinary Science
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GSA President and CEO — Emily Minard

Hi everyone!

Welcome to our Annual General Meeting! For those who haven’t attended GSA board meetings,
essentially the executives take time to report on the activities they have gotten up to in the past month;
for the AGM, however, the executives report on all the major activities over the course of our terms.
With that said, you will find below a report of my major activities from May until March. These activities
will be listed in a relatively chronological order. If you have any questions, comments, or concerns, please
do not hesitate to reach out to me directly (gsapres@uoguelph.ca).

GSA Statement on the Encampment

Around the beginning of the summer semester, a peaceful encampment was struck at Branion Plaza
outside of the University Centre. This encampment was in support of Palestine, raising awareness of the
genocide in Gaza, and requesting that the university administration divest from any companies
benefitting financially from the war. Concerns regarding the right for students to peacefully protest were
brought forth to the GSA at our May board meeting. Following these raised concerns, the GSA Board of
Directors issued a statement for the protests which can be found on our website:
https://gsaguelph.ca/2024/05/29/statatement-for-student-protests-2024/

Further conversations regarding these concerns lead to the establishment of the GSA ad-hoc Equity
Committee whose mandate is as follows:

“The Equity Ad-hoc Committee will liaise with relevant communities to update the Board
about equity issues on campus including the encampment and negotiations with the
university and make recommendations to the Board of Directors when relevant.”

This committee has since then been approved by both the Bylaws Committee and the GSA Board
of Directors for final approval at our Annual General Meeting by the graduate student cohort.
For more information on the activities of this committee, please refer to Jake’s (VP Internal)
updates in the materials as he has chaired the committee this past year.

GSA Communications Coordinator and Trivia Host Hiring
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Over the summer semester | worked with Manjurul (VP Academic), Rebecca (VP Community
Engagement), and Manpreet (GSA Events Coordinator) to hire for the positions of GSA Communications
Coordinator and GSA Trivia Host. We happily brought on both Josh and Ashley for these respective roles
and each have been excelling in their positions!

Allocation of $100,000 to the Food Prescription Program

Over the first couple of months of my term, | worked in collaboration with Lindzie O’Reilly and Sam
Laban to expand the services of the Food Prescription Program for graduate students. This program
provides direct funds to students on a weekly basis for students to spend on groceries. Students can be
enrolled in this program on a ‘prescribing” method whereby graduate student supervisors, professors,
university staff (i.e. therapists), GSA executives and general directors can refer a student at-risk of food
insecurity to the program. Seeing as this program had two semesters of experience running the program
and had maxed out their capacity for services, it was clear that there was an immediate need to expand
these services.

At the June board meeting | proposed providing $100,000 over the course of three years to this
program to expand their services to cater to 110 graduate students per semester, providing them
$35/week (fluctuating with whether the student had dependents such as children). | also began
conversations with Alison from Student Wellness to see if, with the expansion of this program, they
would be able to cover extra staffing for the increased administrative load. Both the $100,000 from the
GSA and the staff coverage from Student Wellness were successful!

City Housing Event

Over the summer Rebecca, Marcellus (VP Finance), and | attended the City of Guelph’s Housing Event.
This event was put on by the City’s Housing Affordability Strategy Focus Group and highlighted the
group’s goals and priorities for addressing Guelph housing affordability. Rebecca is the primary person
attending these meetings; so, for details on the activities of this committee you can refer to her report.
To briefly sum the event here though, the group’s goals were incredibly broad and did not seem to have
specific goals that could be pursued actionably. Rebecca, Marcellus, and | provided thorough feedback to
the organizers of the event about our concerns around this.

General Director Elections
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We ran our General Director elections in September. One of the primary issues the GSA faces with our
elections is a lack of transmitting our information to graduate students. To help with this, our executives
attended various departmental-level orientation events to advertise them. As well, | gave a 10-minute
presentation at the university-wide graduate student orientation ran by ben Bradshaw and spoke in
detail about our elections and ways to get involved with the GSA. | also attended several START
International events in September to further raise awareness of both GSA elections and resources to
international graduate students.

Meetings to Discuss Top-Up Funding Removal

In August, OGPS announced the removal of the tri-council scholarship top-up fund beginning Fall 2025,
just weeks before students expected to receive $5,000. Alongside colleagues, | met with university
leadership to express concerns over the abrupt decision, highlighting how it contradicted offer letters,
misled students via WebAdvisor, and impacted housing security. We learned that funding would be
redirected into bursaries and TAships, partially due to undergraduate over-enrolment. Additionally,
inconsistent offer letter language between departments has created confusion over responsibility for the
top-up payments. Despite raising these issues repeatedly, no resolution or update has been provided.

The Lookout Renovations

Following funding allocations to renovating The Lookout that was approved in the previous executive
term (2023/2024), renovations were completed over the summer semester. Most notable from the
renovation was a commissioned mural by a UofG graduate student.

Student Life Enhancement Fund (SLEF)

| met with SLEF several times over October and January. Here, | give brief presentations on several
applications requesting SLEF funding and recommend to the committee whether | think the applications
should receive funding or not using the funding eligibility criteria set out by SLEF; as well, | make
recommendations on the amount they should receive. Based on these brief presentations the
committee chooses whether or not to fund the application and in what amount.

Memorial Tree Ceremony
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| attended and spoke at the Memorial Tree Ceremony on October 3rd. While more details around this
event can be found in Manjurul’s updates, this event essentially runs annually to memorialize the
students (both undergraduate and graduate) who passed away in the year prior. Friends and family are
invited to this event and we have a series of speakers. It was beautifully ran and was held on a beautiful
day. It was ran incredibly smoothly and I’'m grateful that we can offer the loved ones a space to
remember their son/daughter/sister/brother/friend, etc. As well, great work to Manjurul and Natalie
from the CSA for holding such a well-ran event!

Review of Website

After several meetings over the summer and into the middle of the Fall semester, Rebecca, Michelle
(office manager), and | finalized the launch of the website with the help of our web developer! We no
longer use the UofG-affiliated website. You can check out our new website using the following link:
https://gsaguelph.ca/

GSA Audit Review and Approval

Marcellus, Michelle, and | met with our auditor, Brenden, in October to review a draft of our audit from
the 2023 — 2024 year. We received board approval at the November board meeting.

Fire Warden Training

On October 22nd Michelle and | attended a fire warden training session to become fire wardens of the
5th floor University Centre. We will be helping to ensure that fire exits and extinguishers aren’t blocked
and are accessible to get to. We will also help to ensure extinguishers have sufficient pressure in them.

UofG President’s Task Force on Student Mental Health

Jake and | met with Raquel Ricardez from Student Wellness over the Fall and Winter semester to provide
the major issues currently impacting graduate students. The primary concerns we brought to her were
that graduate students are at increasingly high risks of experiencing both food and housing insecurity —
largely due to administrative changes in policy affecting funding allocations as well as the over-
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enrolment crisis. Unfortunately, following a presentation at the Student Leaders and Administrators
Meeting (SLAM), we did not see these concerns directly highlighted in the report. For more information
about the report you can use the following link: https://www.uoguelph.ca/president/mental-health-

report/

VPSA Meeting on West Residence

In November, Jake, Rebecca, Manjurul, and | met with Melinda to discuss issues with West residence. We
learned that 70 individuals were asked to leave under N11 contracts, though families are being relocated
to Wellington Woods, and affected students can negotiate their move if they reach out. Melinda shared
that UofG plans to develop more on-campus housing for senior undergrads and grad students within the
next 4-5 years. | asked about GSA involvement in funding or subsidizing this housing, and she agreed to
follow up. We also suggested smaller changes to support grad students, such as dedicated spaces and
paid support circle facilitator roles, which she promised to explore. While we did receive follow-up on
the facilitator positions, we did not receive follow-up on the several requests made to get involved with
the development of graduate student housing.

A follow-up conversation regarding West Residence was had in the winter semester to which we
learned that the Housing plans on extending the terms of some graduate students so that they won’t
have to move out right at the end of their contracts.

SLEF Carry-Forward Fund: Working Group

In November, | worked with members of SLEF to propose and approve the creation of the SLEF Carry
Forward Fund Working Group. This was following conversations surrounding usage of leftover funds
from Covid-19 years that had gone unspent. We decided to put forth a call for applications to use up to
the entire $180,000 towards any student-related initiative — this differed from the typical SLEF
application process as no eligibility requirements were implemented. A call was sent out at the end of
the Winter semester and applications were due in mid-January.

The group met several times over January to review and make final decisions on funding
allocations. Four initiatives ended up receiving funding, two of which were proposals made by our own
GSA executives. The first of which that received funding was a proposal Rebecca and | had worked on in
collaboration with the off-campus mental health service proider, MintOT. The second of which was a
proposal made by Jake to renovate one of the GSA office spaces to be a general graduate-student space
following recommendations made by the Equity Committee. For more information on these initiatives,
you can refer to Rebecca and Jake’s reports.
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GSA x Bounce Collaboration

Bounce reached out to the GSA over the Fall semester to work on putting together a cost-free contract
with the GSA where they would provide us services to help support us in running our events. Bounce is
essentially an app you can download on your phone/laptops that have a very user-friendly environment
for receiving updates and details about on-campus events. It is currently being used by several other
groups on campus and across other Ontario campuses. This would allow us to better provide students
with up-to-date information about event details, potential cancellations (i.e. trivia nights over reading
week), as well as help to engage students more directly with the GSA.

Student Executive Council (SEC) Meetings

Over the Fall and Winter semesters | sat on the SEC alongside the Presidents of the CSA and other
undergraduate-level college associations. At these biweekly meetings we provide each other updates on
our constituents. Not many notable remarks concerning graduate students have come from this
committee though as updates almost entirely pertained to undergraduate students.

Student Leaders and Administrators Meetings (SLAM)

He GSA executives are invited to attend SLAM every month during the Fall and Winter semesters. Here,
student leaders and administrators under Student Affairs receive presentations from various actors on
campus. These presentations have included ones from CCS on cyber security, food insecurity, the mental
health task force report, Hospitality on International Flavours menu, and many open-floor discussions in
which | used as opportunities to put pressue on administrators for items such as the changes to West
Residence.

VPSA x GSA Meetings

Throughout the year the GSA executives had monthly meetings with Melinda, the Vice provost Student
Affairs, to share updates from each of our ends. Given the rocky year we had, these discussions primarily
centered around the issues of West residence and others ways in which the GSA could help get involved
in on-campus housing, graduate student mental health needs, supporting student safety on campus, and
miscellaneous GSA election matters.
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GSA x Ben Bradshaw

Manjurul and | met with Ben Bradshaw from OGPS on a biweekly basis. While these meetings primarily
centred around individual student concerns relating to their academic and/or financial needs, we also
had many long discussions surrounding the implications of the removal of the graduate settlement
payment plan, removal of the tri-council scholarship top-up fund, and HR system payment issues.

One of the more notable conversations from our meetings was in response to the removal of the
graduate settlement payment plan. This payment option previously allowed students to pay their tuition
through biweekly payroll deduction which allowed a more flexible way for graduate students to pay their
tuition. Following the removal of this payment option, | communicated with Ben how negatively
impactful this will be on graduate students moving forward. This lead to the development of a tuition
payment installment option in the W25 semester. Ben has since then asked me to collect information on
the ideal payment installment structure graduate students would like to see moving forward. To respond
to the poll and provide insights into how you would like to see the installment plan be structured, please
use the following link: https://forms.office.com/Pages/ResponsePage.aspx?id=K6Fivg0soUml-
0X08xVqgfb-b46lhZIdCpN521KSZ73dURTFOQkVEVzZRUKIGNOXRRKYORTY4NzRFNi4u

Athletics Advisory Council (AAC)

I met with the AAC every month over the fall and winter semesters. At these meetings we received
updates from miscellaneous groups in the department, such as from intramurals and varsity. A sub-
committee was also formed that | took part in, the AAC Finance Working Group, where we received a
fiscal presentation of the department and discussed proposals to compulsory fee increases. The
committee also provided detailed feedback to Raquel from Student Wellness as part of the Student
Mental Health Task Force.

Ethnic Cuisines and Student Event Catering Working Group

I met with this group beginning in the winter semester. At these meetings we discuss ways in which we
can help improve Hospitality’s food catering to better include diverse food options. If you have any
feedback for changes you would like to see to Hospitality’s menus, please reach out to me so | can relay
the information to the group!

Compulsory Fees Committee (CFC)
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| met with CFC in the winter semester. At our last meeting we received presentations from miscellaneous
groups/departments on campus who collect student fees. The groups presenting discussed why they
need their fees to be increased and where the money would go towards. Typically at in the CFC we have
a 6-5 student-to-administrator vote; however, due to unforeseen circumstances, the student votes were
outweighed by administrator votes and so every single proposal to increase student fees in the
upcoming semester was approved. Student fees can increase by CPI (2025 CPI = 2.4%) + an additional
maximum of 3% (total maximum a fee can increase in 2025 = 5.4%). While most fees requested the full
amount, some did not.

Following this unfortunate meeting, the CSA President and | drafted up a letter to be sent to
Senate regarding out concerns about the results of this meeting, as well as our concerns regarding the
process of voting for student fee increases within a small group instead of bringing the proposals to a
referendum.

Student Food Security Committee

| sat with this committee over the course of my term, attending their monthly meetings. One of the main
updates | received from this committee pertained to the Grocery Bus Initiative | worked on last year as
VP Internal. The department of Student Experience has adopted the Grocery Bus initiative into central
university operations and has been running since the Fall2024 semester by the university.

Another major update from this committee was my attendance at a Student Food Security
Workshop in downtown Guelph. At this workshop, | was able to meet with other student leaders, UofG
administrators, and some UofWaterloo/Laurier administrators. We had fruitful conversations about the
major food security concerns currently impacting students and participated in engaging workshops built
around cooking sustainable meals.

CUPE Meetings + Tabling

The GSA has worked more collaboratively this year with CUPE. We ran joint orientation sessions in
September with CUPE, have attended their monthly UC tabling sessions, and recently received GSA
board approval to support their #SaveOurSchool campaign. The #SaveOurSchool campaign stemmed
from all of the negative changes graduate students have had to endure over the past year—between
removal of payment plans and scholarship top-ups, to restructuring the West residence to be
undergraduate student housing, it is evident now more than ever that more substantial pushback is
needed to voice our concerns to the university administrators. In light of this, the GSA Board of Directors
approved a motion to support this campaign and more updates are to come later.
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That’s all from me folks! If you have any questions, comments, or concerns about any of my updates,
please do not hesitate to reach out. It has been such an honour serving the graduate student community
at UofG over my past two years as an executive and | am so thankful to have worked with such an
amazing team and cohort of graduate students. | want to especially thank our executive team for being
so easy to work with, our office manager, Michelle, who is the true backbone of our organization, our
staff members for making the lives of us executive so much smoother, and our wonderful General
Directors for their consistent hardwork and participation. | wish you each the best in all of your academic
and personal endeavors and wish the incoming executive team the best of luck! | am incredibly excited
about the new candidates coming into these roles and hope the graduate student community is just as
excited as we are about them.

Thank you once again for such an amazing experience, and until next time.

Emily
GSA President (gsapres@uoguelph.ca)
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GSA Vice President Internal— Jacob Yates

Good evening, Members, General Directors and fellow Executives,

It has been a busy year for the GSA, | am surprised that the AGM is already here! As my executive term
nears its end, | would like to thank the graduate students for placing me in the position of VP Internal. It
has been an honour to advocate for graduate students and work towards improving graduate student
well-being at the University of Guelph.

The below outlines the overall activities that the VP Internal has been engaged in.

ONCA Compliant Bylaws

Government has passed legislation dictating how Non-for Profit corporations are to structure
and write their bylaws and policies
o Goal of this is to increase members rights and bylaw clarity
GSA entered into a pro-bono relationship with Torys LLP for the generation of an ONCA
compliant bylaws document
GSA Bylaws committee made edits/updates to the bylaws document to better reflect the day-to-
day operations of the GSA, going back and forth with Torys LLP
GSA Bylaws committee recommended an approved version to the Board of Directors
Board of Directors approved the bylaws for presentation at the AGM for ratification by GSA
members
Majority of the changes reflect required changes for ONCA compliance, others include;
o Increases to Executive honoraria to reflect the value received at other GSAs
= Now the value of an undergraduate TA position
= Increase attractiveness to grad students
= Emphasizes the value placed on the time that grad students are expected to
commit to the GSA, as an exec
o Creation of an GSA Equity Standing committee
= |nteract and advocate with equity seeking groups
= Provide recommendations to the Board of Directors on equity related issues and
statements
o Increased executive terms
= |nstitutes a transition period between incoming and outgoing executive
= Encourages a transfer of knowledge and contributes to institutional knowledge
=  Minimizes opportunity for issues to get “lost” during times of mass changeover

Committee Membership(s)

Chaired the ad-hoc equity committee
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o Creation of polls to survey graduate students regarding GSA activities, pay system issues
and graduate student well-being
o Feedback on the SGBYV policy revision process
o Initiated creation of a graduate student specific meeting space (UC529)
- Chair of the GSA Bylaws Committee
o Generation of ONCA compliant bylaws
o Revision of GSA policies
- Member of Student Leaders and Administrators
o Committee between various administrators and student groups, that allow admins to
gain student input but also students to raise awareness to different administrative units
about student needs
- Member of Student Wellness at Guelph (SWAG)
o Reflect on the current student wellness resources and how these can be improved
- Meetings with Vice Provost Student Affairs
o Monthly meetings to inquire about student related needs
o Opportunity for the Student Affairs office to gather information about the needs and
well-being of graduate students, identifying how things can be addressed

Management

- Oversee the General Directors
o Assign to University Committees for graduate student representation
o Compile the Board Meeting agendas

- Oversee the Chair and Chief Recruitment Officer (CRO)

- Address individual General Director or student concerns as needed
o Referral to the right resources, inquiring with the appropriate party

Advocacy

Below is a list of the general issues that | have been advocating for throughout my term as VP internal.
These undertakings were most often done in collaboration with other GSA executives, or those from
other student organizations or administrators at the University of Guelph. | would like to thank them for
their work and dedication in advocating for and addressing graduate student needs.

- Graduate student funding
o Removal of Tri-Council top up
o Increases to base funding, given increases to Tri-Council
o Accounting for increased cost of living
- Graduate Student Housing
o Issue of housing accessibility
o Loss of graduate student space on campus
o Potential removal of graduate students from West Residence
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- Graduate Student Well-Being
o Increasing mental health supports (Mostly Emily and Rebecca, | did not do much, if any)
o Improving the graduate student sense of community by establishing graduate student
specific spaces
=  Awarding of SLEF Carry-Forward funding to support this project
- GSA Engagement
o Attending departmental new student orientations to increase awareness about GSA
services
o UC tabling with CUPE to highlight collaboration and promote CUPE and GSA services for
graduate students
o Refined use of GSA socials and newsletter

As my updates conclude, | would like to thank the Board of Directors and my fellow executives for their
collaboration and commitment to improving the lives of Graduate Students at the University of Guelph.
Our office manager Michelle has been an invaluable member of the GSA team, whose prompt
communication and attention to detail has been instrumental in ensuring the operations of the GSA.
Again, thank you to all GSA members for attending the AGM and allowing me to represent you as the VP
Internal.

If anyone has any questions, concerns, or would like to discuss any of my updates or the VP Internal role
further, please do not hesitate to reach out (gsavpint@uoguelph.ca)

Thanks,

Jake
GSA VP Internal
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GSA Vice President, Finance — Mingze (Marcellus) Li

Dear graduate students,

| hope you’re doing well. | am pleased to provide you with an update on the GSA’s financial
progress this fiscal year:

1. Introduction

The Graduate Students' Association (GSA) fiscal budget for 2024—-2025 demonstrates a
continued commitment to supporting graduate students through robust funding for essential
services, student grants, bursaries, and accessible transportation. This report outlines our
revenue streams, key expenditures, and highlights our strategic focus on student support
through bursaries and transit services.

2. Revenue Overview

The total projected revenue for the 2024-2025 fiscal year is $383,283, derived from:
GSA Student Fees: $359,293 (collected across summer, fall, and winter semesters).
Transit Administration Fees Retained: $9,790.

Interest Income from GICs, health savings, and reserve accounts: approximately $14,200.

3. Student Fee Payouts
Significant funding has been allocated to essential student services, including:

Guelph Transit Fees: Over $1.36 million to ensure reliable student transit services throughout
the year.

Late Night Bus Services: Over $86,000 allocated to support safe late-night transportation.

Contributions to organizations supporting diversity, student empowerment, and welfare, such
as:

The Guelph Resource Centre for Gender Empowerment and Diversity
Canadian Federation of Students (national and provincial)

The Food Bank
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4. Emphasis on Grants and Bursaries — Spending Update

The GSA allocated $105,333.34 for student bursaries and grants in 2024—2025. Here is the
spending update:

Bursary/Grant Allocated Spent Remaining
Childcare Bursaries $10,000 S$1,823.90 $8,176.10
Travel Grants $30,000 $10,841.24 $19,158.76

PDR Grants (Professional Development & Research) $15,000 $4,093.50 $10,906.50
GSA Counselling Bursary $5,000 S$5,000.00 $0.00

Diversity, Equity, and Inclusion (DEI) Fund S4,000 S$600.00 $3,400.00

5. Staff and Executive Compensation
Staff Wages and Benefits: $73,000 to maintain operational and service capacity.

Executive Honoraria: $80,000 for the GSA President, Vice Presidents, and other leadership
roles, including funding for the chair, CRO, and general directors.

6. Office Operations and Management

Operational stability and professional oversight are supported through:
Office Expenses, Supplies, and Capital Expenditures: $35,479.
Professional Fees for Bookkeeping, Audits, and Tax Consulting: $42,900.

Continued investment in website upgrades and insurance renewals to ensure smooth,
transparent operations.

7. Investment Performance
This year marks a financial milestone for GSA.
Our $2,000,000 investment at 2.9% has generated an additional $5,800 in returns for the year.

We also received $9,000 in interest from other GIC investments.
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These results reflect prudent financial management and effective fund utilization, allowing us to
enhance support for graduate students.

Conclusion

The GSA fiscal outlook for 2024—-2025 is the strongest in recent memory. With balanced revenue
growth, strategic investments, and targeted spending on bursaries, travel grants, food security,
and transportation services, we are well-positioned to continue improving the graduate student
experience.

Thank you for your ongoing support and contributions.

Best regards,
Marcellus (Mingze) Li

All the best,

Mingze (Marcellus) Li
2023-2024 GSA VP Finance
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GSA Vice President, Academic — M. Manjurul Islam

1. Advocacy & Policy Usage

Academic Dispute Resolution & Generative Al Policy

In May 2024, discussions with the AVP Graduate Studies focused on the academic dispute
resolution policy and the GSA’s supportive role. The integration of the University of Guelph's
guidance on generative Al use was highlighted as a valuable tool for navigating academic
integrity concerns.

Board of Graduate Studies

Between June 2024 and February 2025, the VP Academic actively participated in the Board of
Graduate Studies and Admissions & Progress Committees to review academic program
proposals. Notable program changes include Master of Engineering Management (CEPS &
LANG), Master of Animal Biosciences (OAC); Master of Business Administration (LANG), Master
of Philosophy (COA), Master of Data Science (CEPS & CSAHS), and several others; MA in Critical
Studies in Improvisation, Latin American and Caribbean Studies, Art History and Visual Culture.
These discussions ensured graduate student voices were included in shaping program structures
and academic standards.

Tri-Agency Scholarships & Government Funding

Throughout the reporting period, several meetings—including Senate and Board of Graduate
Studies—addressed the government’s commitment to increased allocations for Tri-Agency
scholarships. However, unresolved concerns around funding disparities across departments
persist. These issues were consistently raised in Senate meetings (Nov 2024, Feb 2025) and
meetings with the AVP Graduate Studies.

Student Services & Fees

The Student Services Fees Committee (Library) initiated its review process in September 2024. A
new chair was appointed, and preparatory materials were distributed to support future
deliberations.

2. Graduate Student Welfare

Housing, Payroll, and Funding Challenges

Persistent concerns around HR payroll discrepancies, housing availability, and funding
mechanisms were elevated across multiple forums—Senate, GSA-AVP Graduate Studies
meetings, and Student Senate Caucus. The VP Academic emphasized the need for sustainable
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solutions and continued to advocate for improvements in graduate student settlement and
support systems.

Compassionate Bursary Funds

In December 2024, the VP Academic coordinated with the Office of Graduate and Postdoctoral
Studies (OGPS) and administrative units to review and enhance the distribution process of GSA
compassionate bursary funds, aiming to support students in crisis more effectively.

3. Engagement with Governance Bodies

Senate Participation & Student Advocacy

In both November 2024 and February 2025, the VP Academic ensured that graduate student
concerns—particularly regarding scholarships, payroll, and housing—were conveyed during
Senate meetings. These efforts reflected the GSA's commitment to representing student
interests at the highest levels of university governance. The GSA collaborated with the CSA VP
Academic and Undergraduate Senators to enhance orientation and expectations for new
student senators, including the proposal to create a dedicated course module on Courselink.

4. GSA-Led Initiatives & Events

Memorial Tree Ceremony

The GSA co-organized the 2024 Memorial Tree Ceremony on October 3 in collaboration with the
CSA. The emotionally resonant event honored the lives of five students with participation from
their families, university officials, and student leaders. Planning began in July 2024 and involved
coordinated efforts in logistics, speech writing, and site visits.

GSA Events & Professional Development

In June 2024, a planning session was held with the GSA Events Coordinator to propose
professional development workshops and a fall social event. Emphasis was placed on tailoring
events to student needs and revitalizing the GSA Volunteer Committee for better engagement.

5. Club Accreditation & Governance

Graduate Club Accreditation Policy

A major priority this year was the development and revision of the graduate club accreditation
policy. Collaborative consultations with the Advisor of Student Experience began in June 2024.
The draft was completed by July and refined with feedback from the Advisor and GSA President
in September and October. A final version was submitted in February 2025 for approval and
implementation planning, including considerations for insurance coverage. Progress on
establishing a comprehensive Graduate Council Policy began in July 2024. Iterative consultations
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with CSA counterparts and internal stakeholders led to the creation of a policy draft by
November 2024. An insurance mechanism to support council activities is under exploration.

6. Admission & Progress Oversight

The VP Academic participated in multiple Admissions & Progress Committee meetings to
evaluate student files and academic progression. Each session involved careful review of
student documentation to ensure fair and timely decisions regarding admissions and academic
standing.

7. Institutional Collaboration & Strategic Planning

Degree Parchment Feedback

In December 2024, a collaborative initiative with the CSA and Registrar’s Office was launched to
reassess the degree parchment format. A student-wide survey—proposed to include graduate
students—is scheduled for January 2025.

Enroliment & Visa-Related Concerns

Enrollment trends, especially the increase in international graduate students and visa regulation
changes, were discussed with the AVP Graduate Studies in May, October 2024, and January
2025. These discussions informed the planning of future academic terms and student support
services.

If you have any questions, comments, or suggestions, please feel free to reach out to me via
email at gsavpaca@uoguelph.ca. Thank you.

M Manjurul Islam

VP — Academic

Graduate Students’ Association
University of Guelph
gsavpaca@uoguelph.ca
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GSA Vice President, External — Rebecca Randle

Dear GSA Members, Board of Directors, and fellow Executives,

It is hard to believe that it is already our Annual General Meeting for 2025! (I feel like I've said
this a few times before...) Another term has flown by, this time in an exciting new role. | want to thank
the GSA board and GSA members for the opportunity to serve in this position. | would also like to thank
Michelle, our office manager, and my fellow executive members for their dedication, hard work, and
support during this term. It has truly been a pleasure to serve graduate students through the GSA for yet
another year.

In this annual report, | will focus on summarizing the most important updates from the previous
year. More in-depth, chronological updates can be found in my monthly reports to the board. Please do
not hesitate to reach out to me at gsavpext@uoguelph.ca should you desire any additional information.

Mental Health Services

Last year, | identified a need for more graduate student services and supports after
conversations with university administrators turned up no standard specific support options
offered by the university to graduate students struggling with academic crises such as advisor
or advisory committee conflict, Required to Withdraw (RTW) status, A&P appeals, etc. While we
are graduate students, our identity and the majority of our lives are tied to being a student on
this campus — reading, writing, grading, collecting data, planning experiments, going to classes,
emails, running seminars, organizing labs, the list is seemingly endless. Unfortunately, over the
last year we have seen many graduate student services removed, such as the graduate
settlements for tuition payments, graduate on-campus housing reduced, the residence of tri-
council top-up funding, significant issues with the Human Resources Management System
(HRMS) that impacted the financial wellbeing of graduate students, and more. These issues
compound the stress that graduate students already have to deal with, and with how busy on-
campus counsellors are, it can be difficult to recieve immediate and regular mental health
support through Wellness. So, earlier this year, | submitted an application to the Student Life
Enhancement Fund (SLEF) on behalf of our mental health service providers and the GSA,
requesting funding to allow the GSA to offer mental health support resources to graduate
students. Recently, we were fortunate to be notified that we were awarded $36,500 in funding!
Following this, during a special meeting held in February, the GSA board of directors approved
an additional $55,345 in funding that allows us to offer an even more comprehensive catalogue
of mental health programming for graduate students.

Our Providers:

Tara & Melissa | ® Tara:MSc. (OT), OT Reg. (Ont.), Practicing in Psychotherapy
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(MintOT) o Occupational therapist & psychotherapist
o Trained in Acceptance and Commitment Therapy
Melissa: OT Reg. (Ont.), Practicing in Psychotherapy
o More than 20 years of experience as an accessibility advisor at
the University of Guelph
o Trained in Acceptance and Commitment Therapy
“While working as accessibility advisors at the University of Guelph,
Tara and Melissa received a Learning Enhancement Fund grant to
create and launch an academic resilience program. Learning to Bounce
was a six-week group, building the emotional skills and belonging
needed for students to thrive. The program was researched at the
University of Guelph with exciting and statistically significant
improvements in helping students bust shame, foster self-compassion,
manage stress, maintain motivation and recover from setbacks.”
o https://news.uoguelph.ca/wp-
content/uploads/2024/04/Learning-to-Bounce-2022-23-
Report.pdf
International Association of Trauma Recovery Certification
o Trauma Recovery and Mental Health
Focusing Institute
o Partl,2 and Advanced Courses for Focusing, Somatic Bodywork
and Related Therapeutic Services
Current guest contributor for the CPTSD Foundation
Current service provider for UofT’s Graduate Students’ Union
o “Tonia has been a fantastic addition to our team—she is
. incredibly dedicated, attentive to students, and consistently
Tonia . .
works hard to create a supportive environment. The feedback
we’ve received has been overwhelmingly positive; students
find the sessions useful and appreciate the space to openly
discuss challenges and strategies for well-being. From our
perspective, her support group has been a valuable resource,
and we highly recommend her services.”
Provider currently on referral for Student Accessibility Services (SAS) at
UofG
Registered Social Worker and Clinical Therapist
Anna (https://www.guesthousetherapy.com/about)
G - o Registered with the Ontario College of Social Workers and
Social Service Workers
Therapy)

o Master of Social Work | Wilfrid Laurier University, 2020 (RSW
#836635)
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O

Bachelor of Arts, Studio Art and Psychology | University of
Guelph, 2016

Specific Training:

©)

June 2025: Conflict Management Certification in
Transformative Mediation through the University of Waterloo
in partnership with Community Justice Intiatives (CJl) in
Kitchener

Working with Trauma and the Body: Foundations of Somatic
Experiencing with Stephanie Baker, PhD, RSW, SEP

Becoming an Adult Attachment Focused Therapist with Annette
Kussin, MSW, RSW

Clinical Conversations: Exploring Polyvagal Theory,
Interpersonal Neurobiology and the Safe and Sound Protocol
(SSP), with Dr. Stephen Porges and Dr. Tina Bryson.

Deb Dana’s Putting Polyvagal Theory into Practice: Nervous
System-Based Exercises for Anxiety, Depression, Trauma and
More, Webinar through PESI (Professional Education Systems
Institute)

Treating Complex Trauma with Internal Family Systems Training
with Dr. Frank Anderson through PESI (Professional Education
Systems Institute)

Healing Trauma with Psychedelics Webinar - A conversation
with Gabor Mate

Counseling Strategies on Healing and Resilience through the
Crisis and Trauma Resource Institute

Collaborative Approach to Managing Suicidality with David
Jobes

Our Services: *Hybrid Delivery*

Tara & Melissa
(MintOT)

One-off workshops (3/semester)
5-week Occupational Therapy Group
Drop-in Occupational Therapy Support (3hrs./wk., 9wks./semester)

o

Nutritious food and tea provided

Curated Mental Health Resource Library on the GSA Website

©)

Video Clips and Interviews for the GSA Website and Socials

Individual Occupational Therapy Intervention for Students in Crisis

@)
@)

3 hours of 1:1 mental health support
Referrals managed by the GSA

Tonia

Large Group Workshops (5/semester)
Small Group Workshops (2/wk.)
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® |ndividual Trauma Support for Students in Crisis
o 3 hours of 1:1 mental health support
o Referrals managed by the GSA

= Mediation
Anna o Conflict management for students and advisors
= Individual Therapy Support for Students in Crisis
(Guesthouse
o 3 hours of 1:1 mental health support
Therapy)

o Referrals managed by the GSA

Transit Committee

Bus Pass — Historical Overview: The current bus pass (universal bus pass or UPass) contract was
renewed on January 1st, 2022, in collaboration with the CSA. As a result, all eligible students will have
access to the Guelph Transit UPass services which provide unlimited transportation on Guelph Transit
buses for the duration of the contract. The “Tap and Go” electronic fare management system was also
implemented at the beginning of this contract (in place of previous bus pass stickers).

Late Night GSA/CSA Bus Service: In collaboration with Guelph transit, the GSA and CSA are
continuing to offer Late Night Bus Service from September to April, every Tuesday night/Wednesday
morning to Saturday night/Sunday morning from 1 a.m. to 3 a.m. For the F25 and W26 semesters,
service will commence on August 29t, 2025 and conclude April 19t, 2026, with a pause in service for fall
break (Oct. 11t-14t%), winter (holiday) break (Dec. 13t - Jan. 4%), and reading week (Feb. 16t*-20%). No
student ID or bus pass is required to board the bus during late night service. Pickups occur at the
University Centre or Guelph Central Station. Drop-offs can occur at any stop along the route. For detailed
schedules and routes please see https://guelph.ca/living/getting-around/bus/schedules/guelph-transit-
late-night-service/

e 2025/2026 Sunday Late Night Route Update: updated route to service Stone Road
bidirectionally and stop at the UC mid route to provide a north and south loop

e We had a total of 10,699 passengers use our Late-Night service from August 30t to
December 14t, 2024. This is a 24% increase from the same 2023 period.

Summer Bus Pass Opt-ins: Last summer the GSA introduced summer semester bus pass opt-ins
for graduate students. We are trialing the opt-in program again for this summer. * Grad students
enrolled for the summer semester do not need to opt-in, your bus pass will be purchased through your
compulsory fees like usual in the fall and winter semesters. * This program is intended for graduate
students on Leave of Absence (LOA) for the summer semester who are planning to resume their
graduate studies during the upcoming fall semester and would like to have a bus pass while on LOA.
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e Opt-in process: complete a short form including documentation of enrollment for the
winter semester 2 email to gsavpext@uoguelph.ca for verification = head to the CSA’s
front office to purchase your S25 bus pass

o The opt-in form will be available on our website and social media in the coming
weeks, you can also email gsavpext@uoguelph.ca to request a copy of the form
o CSA office hours for bus pass opt-ins:
= Early Bird: Wednesday, April 23 | 10-6pm
= Opt-In Week: Thurs. May 1 — Thurs. May 8 | 10-6pm | Mon.-Thurs.
=  Opt-In Period: Mon. May 12 — Thurs. July 3 | Noon - 4pm | Mon.-Thurs.

Website Development

The GSA’s new website is live! Last year the university let the GSA and CSA know that we
were going to be required to host our own websites off UofG’s intranet. Over the last 12
months Emily, Michelle, and | worked with Dave, our Web Developer, to finalize a website
design. We are so happy with how the website turned out. The design is clean and much more
intuitive than our past website. Based on feedback from last year’s GSA restructuring
committee we were also able to integrate a calendar for events, important deadlines, and
reminders. The application forms for grants and bursaries have also been integrated into the
website. Please check out our website if you haven’t yet: https://gsaguelph.ca

Guelph Housing Affordability Strategy Focus Group & Housing Affordability Event

Emily and | attended a series of Guelph Housing Affordability Strategy Focus Group
meetings over the last year. At these meetings we reviewed and provided feedback on the
Future of Housing in Guelph Draft Vision and Goals, benchmarking progress, draft priority
actions and the housing continuum. The results of the committee’s work was presented at the
2025 Guelph State of the City Address by the mayor.

Marcellus, Emily and | attended an event hosted by the city’s housing affordability and
development departments on May 13t™. We spoke with city representatives and offered our
feedback on the draft vision and goals for Guelph’s Housing Affordability Strategy, offered
suggestions on how they should track the progress of these goals, voted on which draft actions
should be prioritized, and offered our thoughts as to how the current housing continuum could
be reimagined.

Pertinent SLAM Meeting Updates

November 21°t meeting: Discussed the eviction and relocation of graduate students
from College Ave. housing. Here are some important points from administrators who spoke at
the meeting that continue to be relevant:

e The townhouse section (vs. the apartment style section) of College Ave. for the coming
fall is intended to primarily house graduate students.
e There is a third section of the building that will be more “study-related” that is also

intended to be for graduate students, specifically incoming graduate students. When a

new graduate student comes to the university, they'll have housing in this particular
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space for international graduate students (full-time international students are
guaranteed residence — | believe 1 year for master’s students and 4 years for PhD
students).
New residence assignment process: Emily raised concerns about when students were
notified that they would not be guaranteed a residence spot and the resulting scramble to
find off-campus housing:
e “We do have a new we do have a process going in place for our new campus students:”
e The “guarantee” group: students who receive a first-round admission offer on March 1°
will be guaranteed a spot in residence, including returning international students and
students who deferred
e Students who receive a second-round admission offer from the university after April
15 will be offered residence accommodation based on what is left after the housing
needs of that first guarantee group are met
e From there they’ll be doing the rolling lottery that they implemented last year:
o Students who apply will be given a number based on how many beds they have
left.
= Students who receive a low number will likely receive a space in
residence
= Students who receive a higher number will likely not receive a space in
residence. They are recommended to look off campus and provided with
resources/support/guidance on how to do so.

Bounce

Bounce is an event-hosting platform that allows for the organization and sharing of
events. Emily and | met with their team late last year and we felt this app would be particularly
helpful for organizing GSA events as it allows attendees to view and sign up for events as well as
check-in, fill-out forms, and view polls. This will hopefully allow grad students to keep track of
events of interest to them more easily — rather than having to look through our website
calendar or newsletter. It will also be easier to view and keep track of any event time/location
changes or cancellations.

e The link to download the app on the Apple App Store:
https://apps.apple.com/ca/app/bounce-events-payments/id1478853906.

e Bounce is also available for Android. Link to download on the Google Play store:
https://play.google.com/store/apps/details?id=com.bounceinc.bounce&hl=en&pli=1.

e The link to join GSA’s organization page on Bounce:
https://www.bouncelife.com/groups/6751f19dfaa256abdec56a4c.

CUPE3913
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Emily and | met with CUPE 3913’s VP External, Kimber, on January 30% to discuss a
campaign CUPE3913 is working on surrounding how recent administrative changes have
negatively impacted graduate students. It has been commonly expressed both during and
outside of our board meetings, that the current university climate could be more supportive of
graduate students. Instead of adding services and supports, we are seeing them taken away
with no plans to introduce equivalent alternatives. CUPE3913’s “Save our School” campaign
aims to capture this sentiment. The materials and promotional images for this campaign are
being posted on CUPE3913’s Instagram page:
https://www.instagram.com/gryphons3913?igsh=YjlyYXVuaHlhbXUw.

Central Student Association (CSA)

Jake and | met with CSA’s VP of Student Experience, Naomi, on January 24" to discuss
some possible standing events that CSA and GSA could collaborate on in the future. One of the
most significant challenges that we identified was finding event contexts where it made sense
for undergraduate and graduate students to attend. Ultimately, we decided that we are going
to aim to host an event during Grad Launch week in April where undergraduate students
interested in attending graduate school can come and speak to current graduate students
about their experience. Part of the event would be a fun activity such as trivia themed around
important graduate school information (e.g. Who is CUPE? What is the GSA? Etc.), and the
other half would be for open discussion. We would be aiming to start this next year as Grad
Launch for this year has already been planned.

Some General Graduate Studies Stats.

These updates were provided to the GSA board of directors over the last 12 months.
The information is being included here as it may be of interest to some GSA Members:

Back on April 2", 2024, Nabhan, Marcellus and | met with our MPP to discuss graduate
student funding issues. Mike is one of the few MPPs in Queen’s Park who is very supportive of
post-secondary education and funding. He shared with us that the premier, unfortunately, does
not feel the same way and will likely only feel compelled to increase funding to post-secondary
institutions if faced with public pressure. Current funding shortfalls are also compounded by the
fact that Ontario has had below-average university funding compared to the other provinces for
some time, even after accounting for the nearly $1.3 billion in funding that was just introduced
(https://news.ontario.ca/en/release/1004227/ontario-investing-nearly-13-billion-to-stabilize-
colleges-and-universities).* It remains unclear what portion, if any, of this funding will be
allocated to UofG (UofG budget plan:
https://irp.uoguelph.ca/system/files/University%20Budget%20Plan%202023-24%20-
%20FOR%20POSTING%20FINAL-ua.pdf).

*Back as far as 2008-09 Ontario has provided the least post-secondary funding per
student of any Canadian province. As a share of provincial expenditures, Ontario’s post-
secondary transfers amounted to “4.7% in Ontario and 5.1% in the other nine provinces
combined. As a share of GDP, post-secondary transfers are 0.9% in Ontario and 1.2% in the
other nine provinces. That seemingly small difference implies a funding shortfall of $1.8 billion
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in Ontario compared to the rest of Canada. As a proportion of university and college budgets,
provincial transfers are 37% in Ontario versus 52% in the rest of Canada. This comparison
explains why Ontario institutions are relatively more dependent on tuition fees”
(https://ocufa.on.ca/assets/Weir-OCUFA-Article.pdf). More recent data & reports show a
similar trend: “Ontario student fees have accounted for a greater share of current university
revenues (primarily operating and research) than provincial government grants in only two
stretches over the course of nearly a century. The first was a five-year stretch beginning in
1945-46 when the federal Department of Veterans Affairs paid tuition fees on behalf of
veterans. The second started five years ago in 2012-13. A similar trend occurs when examining
the percentage of combined revenue contributed by student fees compared to provincial and
federal operating funding. In only two years have student fees outweighed the magnitude of
funding from both the provincial and federal governments—in 1947-48 and again almost
exactly seventy years later in 2016-17 in what could be the beginning of a new era.”
(https://academicmatters.ca/looking-at-the-big-picture-a-breakdown-of-university-funding-in-
ontario-through-the-decades/)

Figure 3: Provincial Government Expenditures on PSE Institutions as a Percentage of GDP,
2015-2016
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Figure 4: Per-Student Provincial Transfers to Institutions as a % of GDP per Capita, 2015-16
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Meeting with HESA and other student leaders across Canada:
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| attended a meeting hosted by Higher Education Strategy Associates on October 8t
where they presented their “State of Postsecondary Education in Canada” report
(https://higheredstrategy.com/wp-content/uploads/2023/11/2023-11-03-SPEC-2023 final-

2 smaller.pdf).

What is HESA? “Higher Education Strategy Associates (HESA)
is a Toronto-based firm providing strategic insight and
guidance to governments, postsecondary institutions, and
agencies through excellence and expertise in policy analysis,
monitoring and evaluation, and strategic consulting services.
Through these activities, HESA strives to improve the quality,
efficacy, and fairness of higher education systems in Canada
and worldwide.”

In addition to the Canada-wide data, there are summary profiles
for each province. The Ontario report confirmed that per-student
“public funding is the weakest in the country by a considerable
distance”. Of particular interest to grad students is Chapter 7 on
Research, specifically sections 7.1 National-Level Indicators of
Research Performance (Page 68) & 7.2 Academic Research at
Canadian Universities (page 70).

Table 7.2: Top Fifteen Canadian Univer-
sities for Proportion of Papers Attaining

H L'
University Papers in top 10%

by field
Toronto 13.6%
Figure 2 - Source:

https://higheredstrategy.com/comparing-
provincial-expenditures-on-post-secondary-

education/

In March 2023, the Ontario government announced the creation of a blue-ribbon panel
of experts to provide advice and recommendations for keeping the postsecondary education
sector financially stable and focused on providing the best student experience possible
(https://www.ontario.ca/page/ensuring-financial-sustainability-ontarios-postsecondary-sector).

Here are some of the panel’s relevant recommendations regarding post-secondary funding:

e “A one-time significant adjustment in per-student funding for colleges and universities to
recognize unusually high inflationary cost increases over the past several years.

e A commitment to more modest annual adjustments over the next three to five years.
Specifically, [they] recommend a one-time increase of 10%, which represents partial
recognition of inflation since 2017* and adjustments in line with increases in the consumer
price index, or a minimum of 2% per annum, thereafter. Taken together, these two
measures will greatly enhance institutions’ financial sustainability.”

o *“According to the Bank of Canada’s inflation calculator, a basket of goods that cost
$100 in 2017 would today cost $120, which means that the recommended
adjustment would account for about half the actual inflation over the past six years.
[This] proposal therefore represents an equal sharing of the cost of inflation
between government (through funding) and institutions (through efficiencies, cost

savings and revenue generation).”
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The full report can be read here: https://files.ontario.ca/mcu-ensuring-financial-sustainability-
for-ontarios-postsecondary-sector-en-2023-11-14.pdf

Please reach out to me via email at gsavpext@uoguelph.ca if you have any questions,

comments, or concerns. | welcome feedback and input from GSA members regarding anything |
discussed so that | may bring your thoughts and opinions to the appropriate committee or
representative(s).

| am sincerely appreciative of the opportunity to serve as the GSA’s VP Community Engagement
during this term. Working alongside all of the GSA executives, general directors, and staff has been a
privilege. Again, | thank them for their incredible efforts this term and for all they have accomplished.

Thank you!

Rebecca Randle
GSA VP Community Engagement
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